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DAI HOI BPONG CO PONG THUONG NIEN NAM 2023
CONG TY CP DUQC HA TINH

Muc luc tai liéu:
1. Bio cdo ciia HDQT vé hoat dong HPQT nhiém ky 2018-2022 va muc tiéu
chién hroe hoat dong nhiém ky 2023-2027.

2. Bao cdo ciia Ban TGP vé két qua san xuit kinh doanh nhiém ky
2018-2022 va phwong hudéng nhiém vu ctia nhiém ky 2023-2027.

3. Bao c4o hoat ddng tai chinh nim 2022 va ké hoach tai chinh, diu tw nim

2023.

Bio c4o hoat dong ciia Ban kiém soat nhiém ky 2018-2022.

Cac to trinh.

Du thao Diéu 18 Céng ty.

Du thao Quy ché quan tri ndi b Cong ty.

Du thiao Quy ché hoat dong HPQT.

Du thao Quy ché hoat dong BKS.
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CHUONG TRINH DAI HQI PONG CO PONG THUONG NIEN NAM 2023
VA BAU CU HPQT, BKS NHIEM KY 2023-2027 CONG TY CP DUQC HA TiNH
Thoi gian: 7h30 ngay 26/04/2023
Dja diém: Hoi truong ting 3 — Cong ty C6 phan Duoc Ha Tinh
S6 167 Ha Huy Tap — P. Nam Ha - Thanh phé Ha Tinh — Tinh Ha Tinh

Thoi gian | N§i dung Ghi chu
I. PHAN KHAI MAC
1. Tiép don dai bicu, c6 dong tham dy Pai hdi
2. B4o c4o két qua kiém tra tu cach co dong tham du Dai hoi

7h30 3. Tuyén bd I do, gi6i thiéu thanh phan tham dy; Khai mac Dai hoi

8h00 4. Gié1i thi€u chuong trinh, chu tri Dai hoi
5. Chu tri Pai h(f)i’gi('yi thi€u va })iéu quét thong qua chu toa va thu ky doan, ‘
thong qua quy ché lam viéc, bi€u quyet tai PHPCD thudng ni€n nam 2023 va bau
cu HPQT, BKS nhiém ky 2023-2027.
II. NOI DUNG CHINH
1. Béo cao cua HBQT vé hoat dong HDQT nhiém ky 2018-2022 va muc ti€u
chién lugc hoat dong nhiém ky 2023-2027.
2. B4o c4o ciia Ban TGD vé két qua hoat dong san xuét kinh doanh nhiém ky
2018-2022 va phuong hudng nhi¢ém vu cia nhiém ky 2023-2027.
3. Béo c4o hoat dong tai chinh ndm 2022 va ké hoach tai chinh, dau tu nam 2023.
4. Bao cdo hoat dong ctia Ban kiém soat nhiém ky 2018- 2022.

8h00 - 5. D¢ trinh Dai hi thong qua cac to trinh: )

11h00 5.1. To trinh thong qua két qua hoat dong SXKD nhiém ky 2018-2022; ké hoach
SXKD nhiém ky 2023-2027. ’ 7 ’
5.2. T¢ trinh thong qua vi€c phan phoi loi nhuén, chi tra ¢6 tirc nam 2022 va ké
hoach chi tra c6 tirc nam 2023; ’ ’
5.3. T¢ trinh thong qua thu lao cia HDQT, BKS nam 2022 va ké hoach phéan phoi
thu lao cua HPQT, BKS pém 2023; 7
5.4. To trinh thong qua vé lya ch(_)n‘dO’n vi ki€ém toan nérp 2023;~
5.5. T¢ trinh thong qua viéc stra Dicu 1€ Cong ty theo Diéu I¢ mau ap dung cho
Cong ty dai chung theo quy dinh hién hanh. )
5.6. To trinh thong qua viéc stra Quy ché quan tri Cong ty theo Quy ché mdi &p
dung cho Cong ty dai ching theo quy dinh hién hanh.
5.7. T trinh thong qua quy ché hoat dong cia HDQT Cong ty.
5.8. To trinh thong qua quy ché hoat dong cua BKS Cong ty.
5.9. T¢ trinh thong qua quy ché dé cu, ng ctr thanh vién HDQT, BKS nhiém ky
2023-2027. i
5.10. T¢ trinh thong qua viéc bau ct HDQT, BKS nhiém ky 2023-2027.
6. Bau ctr thanh vién HPQT, BKS nhiém ky 2023-2027.
7. Nghi giai lao
8. Thao luan
9. Cong bd két qua kiém phiéu bau TV HPQT, BKS nhiém ky 2023-2027.
10. Biéu quyét cac to trinh d thong qua.
III. TONG KET PAI HOI

11h00 1. Thong qua Nghi Quyét dai hoi

11h30

2. B& mac dai hoi
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Tp. Ha Tinh, ngay 26 thang 04 nam 2023

BAO CAO CUA HQI PONG QUAN TRI NHIEM KY 2018-2022
VA PINH HUONG HOAT PONG NHIEM KY 2023-2027

Nhiém ky 2018-2022 1a nhiém ky thir 4 Cong ty hoat dong theo mo hinh
Cong ty cb phan, dong thoi cling 13 giai doan nén kinh té thé gisi va kinh té Viét
Nam c6 nhiéu bién dong. Trong bdi canh d6, HDQT cung Ban diéu hanh va
toan thé CBCNV Cong ty da nd luc phén d4u dé hoan thanh cic nhiém vu duoc
Pai hoi dong c6 dong giao cho, da dat dugc nhiing thanh tich trong cac linh vuc
hoat dong. T6i xin thay mat Hoi dong quan tri trinh by véi Pai hoi Béo céo cua
Hoi dong quan tri Cong ty c¢6 phan Dugc Ha Tinh nhiém ky 2018 -2022 va dinh
hudng hoat dong trong nhiém ky 2023-2027 nhu sau:

PHAN I:
BAO CAO HOAT PONG CUA HPQT NHIEM KY 2018-2022

|. VE NHAN SU:

1. Hji dong quén tri: ai hoi dong ¢ dong thuong nién ndm 2018 bau chon
gdm c0 5 thanh vién:

1. Ong: Lé Hong Phuc — Chu tich HDQT
2. Ong: Lé Qudc Khanh — UV HPQT

3. Ong: Nguyén Pang Phat — UV HPQT
4. Ong: Vo Ptic Nhan — UV HPQT

5. Ong: Pinh Vin Diing — UV HDQT

2. Ban kiém soat: Dai hoi dong c6 dong thudng nién nim 2018 va bau thay
th¢ bo sung trong nam 2020, 2022 gom c¢6 3 thanh vién

1. Ba: Nguyén Thi Bich Xuin — Trudng ban Kiém soat — Tir tran ngdy
08/06/2021.

2. Ba: Bui Thi Hoa — UV Ban kiém soat
3. Ong: Lé S§ Tudn — UV Ban kiém soéat — Thai giir chirc vu tir 12/05/2020.
4. Ong: Phan Pinh Tién — UV Ban kiém soat — Bau b sung tir 30/05/2020.

5. Ong: Phan Anh Huy — Truong Ban kiém soat — Bau bd sung tir
27/04/2022.



3. C6 dong: Co ciu cb dong cong ty C6 phan Dugc Ha Tinh theo danh sach
chét tai ngy 24/03/2023 (Danh sach do VSD cung cap) gdm: 552 ¢ dong trong
d6 ca nhan 546 va 6 c6 dong to chirc. C6 4 cb dong 16n c¢b sb ¢o phan trén 5%
von diéu 1é.

I1. THU'C HIEN NHIEM VU CUA HPQT NHIEM KY 2018-2022:

1. Panh gia chung:

a. Thuan loi:

- Hoi dong quan tri c6 nhiéu kinh nghiém trong quan tri doanh nghiép. Céc
thanh vién HDQT ddng thoi ciing 13 Ban Tong Giam dbc nén ¢ su théng nhat
cao trong viéc dé ra chién luoc phat trién ciia Cong ty. Ludn ludn chi dao sat sao
kip thdi cac BO phan, Chi nhanh trién khai c6 hiéu qua ké hoach san xuit kinh
doanh ting thang, quy, 6 thang va c4 nam.

- CBCNV Cong ty c6 tinh than doan két, chiu kho, sang tao, nd luc vuot qua
tirng kho khan thach thire trude thay d6i tinh hinh kinh té x3 hoi.

- Ban lanh dao (HPQT, Ban Tong Giam dbc) ludn chi dao sat sao, kip thoi.

- Co s6 vat chat cho san xuat, kinh doanh dugc chu trong dau tu va mé rong
san xuAt.

- Cong ty luon nhan duoc sy ung ho, giup do cuia cac co quan chirc nang,
chinh quyén dia phuong.

b. Kho khan, thach thiec:

- Nhiém ky 2018-2022 nén kinh té Viét Nam tiép tuc gip nhiéu kho khin do
dich bénh Covid 19 x4ay ra trén toan thé gioi, chién tranh, céc loai chi phi dau vao
tang nhu lvong, BHXH, BHYT, BHTN...

- P4u thau, cung tng thudc vao cac co sé diéu tri gip nhiéu kho khin do
dich bénh 1am cho lugng nguoi di kham va diéu tri giam manh, anh huong khong
nho dén loi nhuan cua CoNg ty.

- Gia ca Nguyén vit liéu tang cao dan dén chi phi tang nhiéu, lao dong ning
sut thap.

- Chinh sach nha nuéc trong linh vuc quan 1y dugc lién tuc thay doi.

- Su canh tranh gay gt trén thi truong tu OTC va thi truong ETC.

- Hé théng ban hang chua dugc bao phu rong do thiéu nhan sy; Chua c6 san
phém thuong hiéu manh dé tién sau, tién manh vao thi truong.

2. Cong tac to chirc:



- Co ciu t6 chirc va hé théng quan tri cia Cong ty ngay cang duoc hoan thién
theo hudng chuyén nghiép.

- Ban hanh Quy ché quan trj ciia Cong ty, quy dinh chirc ning nhiém vu cac
B6 phan, Chi nhanh.

- Cong tac bd nhiém can bd quan 1y ding ngudi, dung viée, dam bao cong
viéc duoc thuc thi hiéu qua theo hudng tinh gon. Viéc mién nhiém cac chirc danh
can bo quan ly dua trén hi¢u qua cong vi¢c, ddm bao cong khai, dan chu, khong
trai véi cac quy dinh theo hop dong lao dong.

- Sau dai hoi nhiém ky 4 nim 2018 - 2022, HPQT di bau CTHPQT va
HDQT da b6 nhiém chirc danh Téng Giam ddc, cac Pho Téng Giam dbc, 10 Giam
dbc va 4 Pho Giam déc BO phan, 13 Giam dbc Chi nhanh tryc thudc. Thang
7/2018 mién nhiém Ba Nguyén Thi Lan - Giam d6¢ Chi nhanh Hong Linh. Sat
nhap CN Hong Linh vé Cong ty.

- Nam 2019 HPQT d4 bd nhiém thay thé 02 chtrc danh Giam ddc bo phan
(B phan HCNS va BPQA) va 01 Pho Giam ddc BoO phan Co dién. Mién nhiém
Ong Phan BUli Anh - Giam déc Chi nhanh Vii Quang. Sat nhap CN Vii Quang vé
Cong ty.

- Nam 2020 HPQT d4 bd nhiém thay thé 02 chitc danh Giam ddc chi nhanh
(Chi nhanh Thanh Héa va chi nhanh Nghé An); Thanh 1ap va bo nhiém 01 Giam
dbc chi nhanh méi 1a chi nhanh Pa Nang.

- Nam 2021 HPQT di b6 nhiém thay thé 03 chtrc danh Giam déc chi nhanh
(Chi nhanh Buc Tho, Nghi Xuan va chi nhanh Can Loc).

- Nam 2022 b nhiém 6ng Nguyén Phi Xuan lam pho giam ddc bd phan
Nghién ctru va phat trién, 6ng V4 Anh Tai lam giam ddc chi nhanh Nha Trang,
b6 nhiém chinh thic giam ddc chi nhanh Can Loc cho 6ng Nguyén Van Chinh.

- Cong tac tuyén dung thuc hién ding quy trinh, dap Gmg da nhu cau phat
trién san xuat kinh doanh.

3. Két qua dat dwoc trong nhiém ky 2018-2022.

Thuc hién Nghi quyét cua Pai hoi déng cd dong hang nam, HPQT da trién
khai ké hoach, phwong huéng san xuét kinh doanh hang nam, HPQT di xac dinh
chién luge muyc tiéu phat trién san xuét kinh doanh va giao cho Ban Tong Giam
ddc trién khai thue hién.

Két qua cac chi tiéu co ban nhu sau:

STT | Chi tiéu bVT 2018 | 2019 | 2020 | 2021 |2022

1 Téng Doanh thu Tydong |337 [342 [338 |[352 |480




Doanh thu hang Tydong [252 [270 [263 |275 |384
Hadiphar
2 | Loinhuansauthué |Tydong |79 |88 |73 |95 [169
3 | Chitra cb tic % 10 |10 10 8 10
4 Thu nhép binh quén | Tri¢u 7 7 7 7,5 10
thang ngudi lao | dong
dong

Ban Diéu hanh dudi su chi dao cua Téng Giam ddc da rat ning dong, nd luc
dé thuc hién nhiém vu ké hoach san xuat kinh doanh ma Pai hoi dong c6 dong
giao; Pi chu dong trién khai thyc hién cac Nghi quyét, Quyét dinh ctia Hoi dong
quan tri theo dung dinh hudng phat trién ctia Cong ty, gop phan khong nho vao
hiéu qua hoat dong kinh doanh cua Cong ty.

3.1. Hoat dong kinh doanh:

- HbQT da dé xuit cac chién luge, muc tiéu, chi dao Ban Téng Giam ddc
diéu hanh va cac cap quan 1y tip trung cao cho cong tac thi trudng nhu xay dung
hé théng, mang ludi, nhan sy, cac chuong trinh ban hang, quang cao ... Trong
nhiém ky qua, doanh thu khong ngiing tang truéng ¢ muc cao, 1a don vi chu luc
phan phéi thude trong toan tinh, ddu thau cung Gmg thudc trong céc co s diéu tri
trong tinh ludn gitr muc cao.

- Pau tu, chi dao mé rong mang ludi phan phdi thude trong pham vi toan
qubc, vi vdy doanh thu hang Hadiphar ting truéng manh, thuong hiéu
HADIPHAR ngay cang dugc khang dinh. Co s& vat chat, kho tang, phuong tién
van tai... tiép tuc dugc chi trong dau tu mo mang.

- Pau tu co so vat cho cac chi nhanh ndi va ngoai tinh dé mo rong mang ludi
ban hang phan phdi: Pau tw mua sim dat, xay dung co sé vat chat cho cac chi
nhanh ngoai tinh (H6 Chi Minh, Thanh Hoéa, Nha Trang, Da Nﬁng, Nghé An,
Thanh Hoa), stra chira lai van phong chi nhanh ngoai tinh (Ha N61i), chi nhanh ni
tinh (Huong Khé...)

- Thanh lap 2 chi nhanh ngoai tinh méi (Nha Trang, Pa Ning) dé mé rong
mang ludi ti€u thu va cung irng hang hoa.

3.2. Hoat djng sin xuit:

- Hoat dong san xuét 1a hudng chién luoc mang lai lgi ich lau dai va bén
vitng cua doanh nghiép. Cong tac dau tu, nang cap cho hé théng san xuat dugc
HDQT luoén wu tién, cht trong thudng xuyén.

- Nam 2018 khoi cong xay dung va hoan thién dua vao st dung nam 2019
van phong khéi Ky thuit bao gdm: Hé thong kiém tra chit luong trang bi méi



100%, hé théng R&D, xudng san xuét Pilot, van phong QA, ké hoach, xuong SX
bong duoc, Co di¢n...

- Thudng xuyén bd sung, niang cip may moc phuc vu san xuét theo hudng
hién dai hoa, tu dong hoa nham giam thiéu nhan cong lao dong thu cong.

- Quan tdm hang dau cho cong tac nghién ctru phat trién, thu hut can bo 1am
cong tac nghién ctru khoa hoc, dau tu cho cong tac dang ky san phdm moi. D3 co
nhiéu san pham Cong ty san xuat c6 thuong hiéu dem lai gia tri cao.

- Cong nhan dugc dao tao thuong xuyén, dam bao quy trinh san xuat thyc
hién dung SOP.

- Thuc hién nang cap thanh cong Iso theo phién ban 9001:2016, Iso 13485
va ap dung thuc té vao cong tac san xuat, kinh doanh hang ngay, cai thién nang
cao hiéu qué cong viéc, chong lang phi trong san xuat va kinh doanh.

3.3. Hoat dong tai chinh:

- HPQT luén nim bit kip thoi tinh hinh tai chinh, giam sat chat ché viéc chi
tiéu, dam bao bao toan va phat trién vén, kinh doanh ¢ hiéu qua.

- Tang cudng cac mdi quan hé hop tac véi cac ngan hang, to chuc tin dung
dé huy dong duoc ngudn von luu dong cho san xuét kinh doanh va dau tu dai han.

- Chi tra c6 ttrc hang nam cho cb déng theo Nghi quyét dai hoi dong cd dong
da thong qua: Nam 2018 chi tra co tirc nam 2017 ty 1& 10% bang co phiéu; Nam
2019 chi tra co tirc ndm 2018 ty 18 10% bang c6 phiéu; Nam 2020 chi tra co tic
nam 2019 ty 1& 10% bang cb phiéu; Nam 2021 chi tra cb tirc ndam 2020 ty 1& 8%
bang tién mat; Nam 2022 chi tra ¢b tirc nam 2021 ty 16 10% béng tién mat.

- Phat hanh thanh cong c¢6 phiéu Esop: Nam 2018 phat hanh 335.000 ¢
phiéu Esop; Nam 2019 phat hanh 390.000 c6 phiéu Esop; Nam 2021 phat hanh
450.000 c6 phiéu Esop; Nam 2022 phat hanh 473.000 c¢6 phiéu Esop.

- Pa ban hanh quy ché chi tiéu ndi bo, viéc chi tiéu theo dinh mic, duy tru,
tiét kiém chi phi.

- Pam bao ché do tién luong, BHXH, BHYT, BHTN va moi quyén loi cho
ngudi lao dong. Nop ngan sach Nha nude ddy da va dung luat. Cac chi tiéu Nop
ngan sach nim sau déu cao hon nam trudc.

3.4. Céng tac dau tw, xdy dung co ban:

Dép ting co so vat chét phuc vu hoat dong san xuét, kinh doanh theo hudng
hién dai hoa va dam bao mdi truong phat trién. Tong mirc dau tu cac nim trong
nhi¢m ky nhu sau:



Stt | Chi tiéu bvt | 2018 |2019 | 2020 | 2021 | 2022

1 |Nhacira, vatkiéntrac | Ty |216 [11,9 [11,7 |84 13,8
2 | May moc, thiét bi Ty |34 66 |52 |67 15,7
3 |Phuongtiénvantai |Ty |0,2 1,2 |0 3 1,2
4 | Phan mém Ty |0 21 |19 |2 0
Tong cong 252 21,8 |18,8 |20,1 |30

4. Panh gia vé cong tac quan ly ciia Hoi ddng quan tri:

- Trong nhiém ky 2018-2022 HPQT d t6 chuc duoc 32 cudc hop 16n va
mot s6 cudc hop nho dot xuat dé dua ra cac quyét sach trong hoat dong kinh
doanh, san xuét, dau tu, tai chinh.

- Céc thanh vién Hoi dong quan tri dd dong hanh cing Cong ty tir nhiéu nim
nay, déu 1a nhimg nguoi ¢ nhiéu kinh nghiém trong quan tri doanh nghiép, quan
Iy tai chinh va dau tu.

- Hoi dong quan tri di chi dao sat sao Ban diéu hanh trong viéc thuc hién
cac Nghi quyét cuia Dai hoi dong cd dong va cac quyét dinh cua Hoi dong quan
tri, trong d6 c6 Nghi quyét va Quyét dinh lién quan dén nhimng van dé quan trong
cua Cong ty.

- Céc thanh vién Hoi dong quan tri da néu cao tinh than trach nhiém, tham
gia ddy du cac phién hop hoidc ¢ ¥ kién bang vin ban theo yéu cau, hoan thanh
tbt cac chirc ning chi dao, quan 1y, giam sat theo quy dinh. HDQT d4 c6 sy nhat
tri cao khi théng qua cac Nghi quyét, bién ban cudc hop dé kip thoi giai quyét cac
kho khin vudng mic phat sinh trong hoat dong san xuat kinh doanh.

- Ngoai hoat dong quan 1y san xuat kinh doanh, Hoi dong quan tri ciing da
quan tdm, chi dao viéc cham lo doi séng ctia ngudi lao dong trong Cong ty. Luong
clia can bd nhan vién ludn dugc tra day du, diéu kién lam viéc cia can bg, cong
nhan vién ludén dugce quan tdm chu déo.

- Ngoai ra, luén tuyén truyén va tich cuc hudng tung cac hoat dong x4 hoi,
hoat dong tir thién: ting ho Tét cho ngudi nghéo, hd tro gia dinh CBCNV ¢6 hoan
canh dc biét kho khan, ti thuée FO...

- Cong ty giit vimg danh hiéu Doanh nghiép tiéu biéu ctua Tinh Ha Tinh,
dugc binh chon 1a Doanh nghiép Sao vang dat viét.

5. Phoi hop hoat dong HPQT-Ban Kiém soat:



HPQT t6 chitc hop dinh ky, dot xuat déu co su tham gia cua ban kiém soat
va bo phan quan 1y c6 dong nham phdi hop chit ché vé cac hoat dong kiém tra,
kiém soat minh bach cac noi dung nhu cong ng, cac loai phi, st dung von...

HDQT, Ban kiém soat duy tri mbi quan hé cong tac trén nguyén tic vi loi
ich ctia Cong ty, ctia cd dong va tuan thu cic quy dinh ctia phép luat, luat Doanh
nghiép, Diéu 1¢ Cong ty va cac Quy ché ndi bd.

PHAN II:

PINH HUONG HOAT PONG CUA HPQT
NHIEM KY NAM 2023-2027

Tur nhitng két qua dat dugc trong nhiém ky 2018-2022, HDQT dinh huéng
mot s6 muc tiéu, nhiém vu trong tdam nhiém ky 2023-2027 nhu sau:

|. MUC TIEU

Muc tiéu phan d4u dén nam 2027 1a mot trong nhitng Coéng ty TOP thuong
hiéu duoc phrflm hang dau Viét Nam.

1. Tong doanh thu hang ndm ting truéng tir 15%-20%. Trong d6 Doanh thu
hang Hadiphar ting truong hang nam tir 20-25%. Dén hét nam 2027 phan dau tro
thanh Doanh nghiép TOP ¢6 doanh thu 1.000 ty dong.

2. Loi nhuan hang ndm ting binh quan 15- 25%, tra ¢6 tic cho co dong tir
15 — 20%/nam.

3. Trién khai cac du an:

- Xay dung cac day chuyén san xuit thudc, thuc phdm chtrc nang tai khu
Cong nghiép- tiéu thu cong nghiép Cam Vinh, Cam Xuyén.

- X4y dung diy chuyén san xuat thudc chira bénh dat tiéu chuan EU - GMP.

- Xay dung tai 167 Ha Huy T4p thanh trung tdm kinh doanh thuong mai tong
hop: Thudc chira bénh, chdm soc strc khoe, truyén thong va dich vu khac.

- Timg budc xdy dung co s vat chat: kho, vin phong lam viéc cho chi nhanh
ndi ngoai tinh khi c6 diéu kién.

4. Phat hanh c6 phiéu ting von diéu 1, c¢6 phiéu ESOP, trai phiéu Doanh
nghiép. Chuyén d6i sin UPCOM sang san HNX vao thoi diém hop 1y.

5. C6 ké hoach mé chi nhanh ctia Cong ty & mot s tinh khi co yéu cau.
Thanh lap cong ty TNHH mot thanh vién.

6. Hoan thién cac phan mém quan tri doanh nghiép, chuyén doi so.



7. Pao tao va thu hut nhan sy co trinh d6 cao (Tién sy, Thac S¥) vé quan tri
doanh nghi¢p va can bd Khoa hoc k¥ thuat.

II. CAC CHI TIEU CU THE:

Hoi dong quan tri Cong ty da théng nhét dé ra mot sb chi tiéu san xuét kinh
doanh chinh nhu sau dé Ban diéu hanh xay dung ké hoach chi tiét cho timg nam.

1. V& hoat dong kinh doanh:

- Chi dao Ban Piéu hanh duy tri va giit vimg thi truong hién cé, ting cuong
tim kiém ddi tac méi, mo rong thi truong; Nang cao chét luong dich vy; Tang
cudng cong tac tiép thi, bam sat nhu cau thi trudng, quang ba san pham.

- Pau tu xdy dyng mé rong mang ludi, hé thong phan phdi vé chiéu rong 1an
chiéu sau trong ca nudc, dac biét 1 thi truong trong diém phia Nam, TAy Nguyén,
thi truong xuat khau. Pau tu san pham thuong hiéu dé di siu va di nhanh vao thi
truong, dua lai doanh thu 16n.

- Pau tu kho tang, Chi nhanh, van phong dai dién, phuong tién van tai...dé
mao rong hoat dong kinh doanh.

- Xay dung chién luoc Marketing chuyén nghiép, hi¢u qua, tao dung duogc
thuong hi€u uy tin Hadiphar trén thi truong. Chuyén nghi¢p hoa cong tac kinh
doanh online.

- Tap trung cao cho cong tac dau thau trong tinh va ngoai tinh.

- Lién doanh, lién két véi cac ddi tac trong va ngoai nude dé khai thac 1am
phong pht thém ngudn hang. Phan phdi chuyén nghiép, nhiéu kénh, nhiéu chiéu.

- Xay dyng lai danh muc san pham phu hop véi ting thi truong, ddy manh
xuat khau.

2. Vé hoat dong san xuat:

- San xuat van 1a chién luoc trong tim va lau dai, Cong ty tiép tuc dau tu co
sO vat chat, hé théng nha xudng. Tp trung mua sdm may moéc thiét bi dé nang
cao ning lyc san xuit cho hai nha may Tan dugc va Pong duoc. Cong ty sé& tiép
tuc dau tu day chuyén san xuit thudc dic biét dé ting nang luc san xudt va cac
san pham c6 gia trj thuong hiéu.

- Pau tu may moc, thiét bi phuc vu ning cao ning luc san xuit theo hudng
thue hién cach mang 4.0 hién dai héa, ty dong hoéa. Pau tu tai chinh mua cong
nghé, ban quyén nhimg san pham doc déo, khac biét dé san xuat nhiing san pham



c6 gia tri, hiéu qua kinh té 1on. Nghién ctru lién doanh san xuét v4i dbi tac nude
ngoai nham du nhap cong nghé, 4p dung k¥ ning quan tri hién dai vao san xuat.

- Chii trong, dau tu cho cong tac nghién ctru khoa hoc, nghién ctru san pham
moi dé cho ra doi nhiu san phim c6 ham luong chit xam cao, c6 hiéu qua kinh
té. Nang cao, ap dung cac hé théng quan 1y chat luong tién tién nhdm dua hoat
dong san Xuét vao né nép, khoa hoc. Pau tu, nang cao nang luc cho h¢ théng kiém
tra chat luong, xay dung phong thi nghiém dat ching chi qudc té.

3. Vé hoat dong tai chinh, diu tu va quan tri cong ty:

- Tb chirc tbt hoat dong tai chinh, minh bach, hi€u qua. Pam bdo phan anh
s6 lidu thong ké kip thoi cho cong tac dinh hudng xay dung ké hoach.

- Lam t6t cong tac quan 1y cong ng, giam thiéu no x4u, hang ton kho, dam
bao khong dé tinh trang ng dong, no X4u trong hoat dong kinh doanh.

- Tiép tuc nghién ctru dau tu, tinh todn dung lic, ding thoi diém cho cac hoat
dong mé rong he théng mang ludi phuc vu kinh doanh.

- Pinh muc chi phi trong san xuét, kinh doanh; Dinh muc tién luong, tién
cong hop 1y.

- Ké hoach mua dét xay dung cac chi nhanh ctia Cong ty khi c6 diéu kién dé
thuan loi va yéu cau mé rong kinh doanh.

- Xay dung co so¢ vat chét cac chi nhanh néi, ngoai tinh khi c6 diéu kién dé
hoat dong kinh doanh thuan loi va dat hi¢u qua.

- Tra ¢ tirc 15% - 20% nim cho ¢6 dong va tao diéu kién t6t cho c6 phan
thanh khoan.

- Xay dung ké hoach phat hanh cb phiéu ting von diéu 1¢, c6 phiéu ESOP,
trai phiéu doanh nghiép dé ting von dau tu.

- Pau tu co sd vat chat, mé rong va phat trién cac day chuyén san xuat, mua
sam may moc thiét bi, xe 6 t van chuyén.

- Nang cao chét luong cong tac dao tao va phat trién ngudn nhén luc, danh
gia nang luc can bd dé bd tri cong viée cho phu hop, hiéu qua.

- Tiép tuc thu hut nhan sy gidi khoa hoc, k¥ thuat, giéi quan 1y, can bd co
trinh d6 cao vé lam viée.

- Co cAu lai to chire va Sép xép lai nhan sy véi muc ti€u chuyén mon hoa dé
phu hop véi tinh hinh san xuat kinh doanh ctia Cong ty.

- Ung dung cong nghé thong tin trong hoat dong quan 1y diéu hanh.



4. Cong tac hoat dong doan thé:

- Tao moi diéu kién dé cac t6 chirc chinh tri, xa hoi hoat dong mot cach cod
hiéu qua, thiét thuc, gop vao thanh cong vé hoat dong chuyén mén.

- Céc t6 chuc, doan thé phén dau gilt viing cac danh hiéu dat duogc, thi dua
gat hai duoc nhiéu thanh tich, danh hiéu cao hon.

Trén day 1a két qua hoat dong ctia Hoi dong quan trj Cong ty thuc hién trong
nhiém ky 2018-2022 va dinh hudng hoat dong nhiém ky 2023-2027, rat mong
nhan duoc ¥ kién dong gbp ctia cac quy vi ¢ dong.

Ho1 dong quan tri tran trong bao cdo Pai hoi dong c6 dong.

T/M HQI PONG QUAN TRI
CHU TICH

Lé Hong Phiic



- CONG HOA XA HOI CHU NGHIA VIET NAM
-— Doc 1ap — Tw do — Hanh phuc

HADIPHAR @ mmmmememeeeeeees ,
Ip.Ha Tinh, ngay 26 thang 04 nam 2023

KET QUA HOAT PONG SXKD NHIEM KY 2018-2022
KE HOACH NHIEM KY 2023-2027

PHAN I: PANH GIA KET QUA THUC HIEN NHIEM KY 2018-2022

- Nhitng khé khan cta cong ty gap phai trong nhiém ky 2018-2022:

+ Khé khin thi trweong: Kénh ban hang ETC phan phéi trong co s& diéu tri
chiém doanh thu tir 30-40% caa Cong ty bi giam manh do bénh vién khéng cd bénh
nhan khi cé dich bénh covid 19. Kénh ban hang OTC gap kho khan do cach ly,
gian cach xa hoi: cac nha thudc va quay thude lugng khach hang giam manh; Nhan
vién ban hang khong di lam dugc. Bén canh d6 dich bénh lam cho thu nhap cua
khach hang giam nén sic mua giam manh. Dich bénh phuc tap va mé rong trén
hau hét cac dia ban trén toan qudc nén trién khai mao rong ban hang khéng thuc
hién dugc, hang mai trién khai ciing khong trién khai duoc 1am cho doanh thu sut
giam nhiéu.

+ Kho khin trong san xuat: Gia nguyén liéu tang, dut gdy chudi cung tng,
nguyén liéu bao bi trong san xuat do dich bénh va chién tranh

+ Khé khin vé van chuyén phan phoi: Gia xang dau tiang cao, dich bénh
lam luong xe ¢6 duoc luu thong giam, giao hang gap nhiéu kho khan va chi phi
van chuyén tang cao.

+ Hang hoa: Hang héa kinh doanh bj thiéu do van chuyén, nhap khau, cach
ly va gidn cach x& hoi; Hang hoa I1én gi&; Hang hoa san xuat van chuyén ban hang
gap nhiéu khé khan do khach hang c6 nhu cau nhung ¢ ving gidn cach, phong toa
khong van chuyén duoc.

- Nhirng thuian lgi cia cong ty:

+ Heé théng mang ludi phan phéi cua Cong ty on dinh, nhan sy tét.

+ Mac du dich bénh nhung d6i ngii can bo khoa hoc ctia Cong ty di san xuét
ra duoc cac san pham chdng dich va nhitng san pham mai phi hop véi tinh hinh
dich bénh va nhu cau nén gop phan ting doanh sb nhu con, khau trang y té, nudc
muobi...

+ C6 cac miat hang phl hop véi chéng dich nhu orezol pluzz, Multinfran, Infa
— Ralgan, khung dam thao...

+ Hang hoa cia Cong ty da khang dinh dugc thuong hiéu, chat luong trén thi
trrong va nguoi tiéu dung.



+ Thanh 1ap mai céc chi nhanh ngoai tinh (Pa Nang, Nha Trang) dua vao hoat
dong kip thoi, cung cap hang héa cho khach hang mét cach nhanh chéng.

+ Xuét khau hang sang Campuchia, Lao. ..

+ Hop tac tot phan phéi hang chdng dich véi cac ddi tac, nhat 12 khu vuc mién
Nam.

+ Xay dung va van hanh hé théng marketing va ban hang online.

+ Xe ¢6 van chuyén duoc trang bi day di nén viéc van chuyén hang hoa thuan
tién hon.

Vuot qua khé khan dé cong ty dat duoc két qua kha quan:

1. Cbng tac kinh doanh:
- Tong doanh thu: Nam 2022 so v&i nam 2018 dat 142%.
- Doanh thu hang HDP san xuat: Nam 2022 so v6i naim 2018 dat 153%.
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Trong nhiém ky qua Cong ty van lién tuc giit vitng 1a don vi chit Iyc cung tmg
thudc chira bénh trén dia ban toan tinh.

- P6i méi cac chuong trinh ban hang kich thich ting doanh sd va c6 nhiéu
chuong trinh thanh cong v41 doanh s6 cao nhu: Moc hoa tréng, Orezol, thong phé,
cac chuong trinh thuong xuyén vao cac dip 18...Trién khai chuwong trinh ban hang
diém san phém DPai trang, Tam Di€u Vuong, Binh nhiét Hadiphar. Thuong xuyén
theo ddi tién do thuc hién céac chuong trinh dé diéu chinh, rat kinh nghiém cho cac
chuong trinh tiép theo.

- Do dién bién phtc tap cua dich bénh, dai hoi ban hang Cau lac bd Hadiphar
lan th XTI, XII khong duoc td chur, tuy nhién cac MDV va dai ly van ung ho nhiét
tinh cho CTKM danh riéng cho CLB va cdng ty c6 chinh sach tri an khach hang
bang qua ting.



- Trién khai chinh thirc quan 1y hé thong phan phéi DMS véo quan Iy ban hang
dé nang cao cong tic quan 1y ban hang va quan 1y khach hang thanh hé théng, tao
duoc doanh thu 6n dinh.

- Trién khai ban hang cac mit hang méi hang nam: Infa - Ralgan Extra, khung
dam thao, mat hang chéng dich (khéu trang y té, con ethanol 6 voi xit, natri clorid
0.9% lo 10ml...).

- Trién khai chuong trinh ban hang shop online trén shopee, doi méi cac
chuong trinh cham sdéc khach hang, ting cuong cong tac quang ba thuong hiu trén
cac dién dan nhu facebook, chay quang céo...Cac sy kién ndi bat duoc dua ra cong
b mot cach nhanh chong va co tinh lan toa rong, gop phan quang ba thuong hiéu
Hadiphar.

- Tang cuong hinh dnh thuong hi¢u cua Cong ty thong qua cac chuong trinh
hoi nghi khach hang, xtc tién thuong mai, trién 1dm hoi cho. ..

- Thanh 13p va dua vao hoat dong chinh thirc 2 chi nhanh ngoai 1a chi nhanh
Da Ning tir T2/2021 va CN Nha Trang T9/2022.

- Thong nhit chinh sach ban hang tai Chi nhanh ngoai tinh vé gid c4, phuong
thirc ban hang, nhan su, chuong trinh khuyén mai...sau khi dua vé hoat dong phu
thudc tai Cong ty.

- Xuat khau hang hoa di Viéng chian Lao va Campuchia véi doanh thu 16n véi
cac mat hang nhu Reumikole -500, Gluco C, Pamelado extra, Vitamin C 500mg...

- Trién khai phan mém quan tri doanh nghiép ERP tir 01/01/2020 gitip hoat
dong kinh doanh duoc két ndi gitra tong cong ty va chi nhanh. Kinh doanh ban hang
tréd nén minh bach, cac chi nhanh ndi ngoai tinh duy tri tdn kho ¢ mirc hop 1y, hd
so 16 san xuat dién tir giam thiéu khéi lugng cong viéc thi cong. ..

2. Cong tac san xuat:
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Gi4 tri hang san xuat ndm 2022 so v6i nam 2018 dat 154%, San xuét luon dam
bao hang héa trong viéc cung ing hang ké ca thoi diém dich bénh.

- Cong tac ho so dang ky thude, bd sung, thay doi, gia han ... dugc theo doi va
trién khai kip thoi.

- Nghién ctru dua ra thi truong nhiéu san phdm méi: Infa — raglan Extra s,
Orezol vi x¢, Cao 16ng bach bd Hadiphar, Nifa ralgan, Nifafizz sui CPC.... Nhanh
chong kip thoi dua cac san pham phong chong dich dé phuc vu cong tac chdng dich
mot cach hiéu qua nhu khau trang y té, cdn chong dich, khung dam thao...

- Lam ho so 16 san xuét, gia han, bo sung, dang ky méi, thay d6i quy céch,
nguyén ligu ....

- Hoan thién céac dé tai nghién ctru khoa hoc cap tinh: Nam 2019 dé tai “Nghién
ctru danh gia doc tinh cap, doc tinh ban truong dién ciia san pham thudc cdm diéu
tri tiéu chay cho tré em”; nim 2020 dé tai “Nghién ctru céc loai thao duoc co kha
nang han ché mét s bénh ung thu thuong gip tai dia ban Ha Tinh” va dé tai “san
xuat san pham bod dudng suc khoe tir nAm dong tring ha thao nudi ciy tai dia
phuong”; nam 2021 dé tai “nghién ctru bao ché vién ich tri Hadiphar hd tro diéu tri
sa sut tri tu¢ tr thao duge tai dia phuong™.

- Kiém tra Iso 13485 trang thiét bi Y té va ding ky cac san pham thiét bi y té
dé san xuét san pham dua ra thi trudng.

- Trién khai phan mém quan trj doanh nghiép ERP cac module trong san xuét
g6p phan giam tai luong cong viée 1am ho so tai liéu khi kiém tra va luu trit, kiém
tra kiém soat duogc kip thoi trong qua trinh san xuit 1am giam hu hao va tiét kiém
chi phi nguyén vat liéu, kiém soat dugc san xuat hang hoa ciing nhu ton kho va gia
thanh cta san pham.

- Cai tién mot s6 may moc thiét bi cii dé nang cao nang suat va giam thu cong
trong san xuat. Mua sam may moc thiét bi méi cho cac nha mdy, bd phan QC va
R&D dé nang cao cong tac san xuat dap img khoi lugng san xuat ngay cang ting.

- Phéi hop véi cac bo phan co dién, QA, QC, R&D.. .trién khai mot sé day
chuyén san xuat nhu: Day chuyén khau trang y té, diy chuyén nuéc dong lon méi,
day chuyén san xuét vién sui, day chuyén vién sui vy xé....

- Trién khai tréng cac loai cay duoc liéu nhu Kim tién thao, ma dé, ich mau,
xa can, nghé... tai cac huyén cua Thach Ha, Cam Xuyén, Huong Khé, Vii Quang
cung cap nguyén liéu cho nha may, chuyén d6i co cdu cdy trong, ting thu nhip cho
néng dan, gop phan xay dung nong thén méi.

3. Cong tAc tai chinh, diu tw, xiy dung co ban:

- Chi tra ¢ tirc hang nim cho c6 déng theo nghi quyét cua Dai hoi dong cd
dong thuong nién hang nam.



Nim 2018 2019 2020 2021 2022
Ty léchitraco| 10 10 10 8 10
tue (%)

- Phéat hanh c6 phiéu Esop tang vén chi s hitu theo nghi quyét cua dai hoi
ddng cb dong phé duyét.

- Bdo toan va phat trién von; Tao viéc lam, nang cao doi séng, thu nhép cho
nguoi lao dong.

- Thuc hién chi tra tién luong cho CBCNV kip thoi va theo dung ché do, chinh
sach. Cac phuc lgi cho Nguoi lao dong dugc quan tam va thuc hién tét.

- Nop thué, bao hiém xa hoi day du va kip thoi, giai quyét ché do chinh sach
cho ngudi lao dong tir bao hiém that nghiép.

- Pap tng co so vat chat phuc vu hoat dong san xuét, kinh doanh theo huong
hién dai hoa va ddm bao moi trudong phat trién. Tong mirc dau tu cac nim trong
nhiém ky nhu sau:

Stt | Chi tiéu Pvt |2018 |2019 |2020 2021 |2022

1 |Nhacua, vatkiéntrac | Ty |216 [11,9 (11,7 |84 13,8

2 | May moc, thiét bi Ty |34 66 |52 |[6,7 15,7

3 | Phuong tién van tai Ty 0,2 1,2 |0 3 1,2

4 | Phan mém Ty |0 21 (1,9 |2 0
Tong cong 252 21,8 |18,8 |20,1 |30

- Kiém tra kiém soat doanh thu, chi phi va quyét toan két qua kinh doanh hang
thang dé c6 ké hoach phu hop trong kinh doanh va san xuat. Pam béo loi nhuan dé
chi tra c6 tirc hang ndm cho cb dong day du.

Chi tiéu 2018 | 2019 | 2020 | 2021 | 2022
Loi nhuan sau thué (ty dong) 7.9 8,8 7,3 9,5 16,9
Chi tra co tirc (%) 10 10 10 8 10

- Kiém toan bao cdo tai chinh va kiém tra thué hang nam, dam béo s6 liéu ké
toan minh bach.

- Pua cac chi nhanh ngoai tinh vé hach toan phu thudc, xay dung chinh sach
ban hang, lvong, thudng va cac chuong trinh khuyén mai thong nhat tir cong ty.
Nang cao cong tac kiém tra giam sat chit ch& va kip thoi, phan cong cong viéc hop
ly va sét sao, nang cao ning luc dé kiém tra kiém soat toan hé thong cong ty.

4. Cong tac to chic:



- Giai quyét day du cac ché do chinh sach cho nguoi lao dong: luong thang
13, tién tét, hd tro tién coéng tac phi cho can b lanh dao quan 1y va mot sd can bod
khac trong toan Céng ty.

- T6 chirc thanh cong dai hoi dong c6 dong thuong nién hang nam.

- T6 chirc thanh cong cac hdi nghi tong két, so két...cong ty.

- T6 chic nghi mat cho can bo cong nhan vién: Nam 2020 tai Thién Cam, nam
2022 tai Pa Nang- Cu lao cham...

- Céc can b c¢o trinh d§ cao, lam vi¢c hi¢u qua duogc bo nhiém vao cac vj tri
quan 1y, cac can bo tré co nang luc duoc bd sung vao can bd ngudn.

- Cong tac tir thién trong nam dugc chil trong tri gia hang tram triéu dong moi
nam.

5. Nhirng thanh tich dat dwgec nhiém ky 2018-2022:

- Doanh nghiép dat danh hiéu Sao vang dét Viét.

- San pham Vién ngam thong phé Hadiphar dat san pham cong nghiép nong
thon tiéu biéu cap qudc gia.

- San pham sim nhung mat ong duoc Uy ban nhan dan Tinh cong nhan 1 san
pham coéng nghiép nong thon tiéu biéu cap Tinh ndm 2021.

- Doanh nghiép dat danh hiéu tiéu biéu nam 2021, nhan co thi dua.

- Gidy khen cta ban thuong vu Pang ty khdi cac co quan va Doanh nghiép
Tinh Ha Tinh vé thanh tich xuét sic trong cong tac xay dung to chiic co s¢ Pang
va doi ngti dang vién tir nam 2010 — 2020.

- San pham Tam diéu vuong 1 1 trong 70 san pham xuét sic duoc trao giai
thuong Huy chuong vang vi sirc khoe cong dong.

PHAN II: PHUONG HUONG NHIEM VU NHIEM KY 2023-2027:
Muc tiéu phan ddu dén nam 2027 13 mot trong nhitng Coéng ty TOP thuong
hiéu duoc phém hang dau Viét Nam.
I. Muc tiéu tong quat dén nim 2027
1. Tong doanh thu hang ndm ting truéng tir 15%-20%. Trong d6 Doanh thu
hang Hadiphar ting truong hang nam tir 20-25%. Dén hét naim 2027 phan dau tré
thanh Doanh nghiép TOP c6 doanh thu 1.000 ty dong.

2. Loi nhuan hang ndm tang binh quan 15- 25%, tra cb tic cho co dong tir
15— 20%/nam.

3. Trién khai cac du an:

- X4y dung cac day chuyén san xuit thudc, thuc phdm chtic ning tai khu
Cong nghiép- tiéu thu cong nghiép Cam Vinh, CAm Xuyén.



- Xay dung day chuyén san xuét thudc chira bénh dat tiéu chuan EU - GMP.
- Xay dung tai 167 Ha Huy T4p thanh trung tdm kinh doanh thuong mai tong
hop: Thudc chita bénh, chim séc stre khoe, truyén thong va dich vu khac.

- Ting budce xy dung co sé vat chat: kho, van phong 1am viéc cho chi nhanh
ndi ngoai tinh khi c6 diéu kién.

4. Phat hanh c6 phiéu ting von diéu 1, c6 phiéu ESOP, trai phiéu Doanh
nghiép. Chuyén d6i sin UPCOM sang san HNX vao thoi diém hop 1y.

5. C6 ké hoach m¢ chi nhanh ctua Cong ty & mot sd tinh khi c6 yéu cau.
Thanh 13p cong ty TNHH m¢ot thanh vién.

6. Hoan thién cac phan mém quan tri doanh nghi¢p, chuyén doi so.

7. Pao tao va thu hut nhan su ¢6 trinh do cao (Tién sy, Thac S§) vé quan tri
doanh nghiép va can by Khoa hoc k¥ thuat.

II. Céc chi tiéu cu thé

1. Cbng tac kinh doanh:

- Trién khai va d6i méi cac chuong trinh ban hang dé ting doanh sé va phu
hop voi thi trudng; Tir ddu nam x4y dung chuong trinh ban hang diém, trung bay
cho nhom san pham, xay dyng chuong trinh hop dong véi cac khach hang than
thiét hang nam.

- Tap trung cao ban thau vao khu vue Ha Noi, Cac bénh vién tuyén trung wong,
thau ndi tinh va mién trung Tay nguyén.

- Ciing cb va chi dao sat sao thi truong OTC ndi ngoai tinh dé gitr viing thi
truong va phat trién kinh doanh theo cac mat hang chién lugc cta cong ty.

- Ap dung hé théng quan 1y phan phdi DMS trén toan hé thong, xay dung bd
tiéu chi danh gia chat lugng TDV va QLV theo timg thang, quy dé c6 chinh sach
hop 1y va kip thoi cho TDV, QLV, GDCN theo ting thang, quy.

- Xay dung co ché, chinh sach dé gia ting do phu ¢ cac ving do phu con thap,
dac biét 1a cac mat hang chién lugc nhu Moc hoa tréng 0 vung mién Trung, Orezol
& mién Bic va mién Nam...

- Tiép tuc xay dung hé thdng phan phdi trén ca nudc: Cac chi nhanh, cac ving
xdy dung ké hoach kinh doanh, ké hoach tuyén dung nhan sy cho ting thang, quy
va kiém tra lién tuc viéc thuc hién cc ké hoach do.

- Xay dung, tach danh muc mat hang thanh cic nhém: Nhom céc san pham
chién luoc, Nhom céc san pham ban diém, trung bay, diéu tri, Nhém cac san pham
xay dung chuong trinh khuyén mai thudng xuyén, Nhom cac san pham tu trdi linh
hoat gia... Xay dung cac chinh sich riéng cho tmg nhom d¢é trién khai. Sang loc



cac san pham co tiém nang nhung céc thi truong trién khai khong hiéu qua dé tim
d6i tac phan phbi méi.

- Pay manh trién khai ban hang qua céc trang thwong mai dién tir, duy tri
quang c4o san pham trén cac trang mang x3 hoi...

- T4p trung nang cao cong tac Marketing san pham, trién khai trung bay san
pham tai quiy hang dé ting tuong tic, quang ba san pham va thuong hiéu Hadiphar.

- Xay dung chinh sach gia ban phi hop dé ting mirc d6 canh tranh véi cac san
pham trén thi truong.

- Cung c6 hé théng mang luéi CN ndi ngoai tinh, nang cao hinh anh thuong
hiéu, chat luong dich vu.

- Khéi phuc lai ban hang vat tu y té.

- Trién khai 4p dung xay duyng mdi truong lam viéc so Base tai dé nang cao
nang suat lao dong, danh giad dugc nang luc cuia can bd cong nhan vién, tir do b tri
cong viée t6i uu cho can bd cong nhan vién va tiét kiém chi phi.

2. Cong tac san xuat:

- Tap trung cong tac san xuét tai hai nha may dé dam bao hang héa trong luu
thong.

- Tap trung cho cong tac dang ky thudc, gia han dang ky cac s6 hién co. Nghién
ctru va ndp cac hd so mdi thay thé nhitng sé dang ky cii bi vudng xuat xir khong
thé duy tri hay gia han duoc.

- Cai thién mAu ma3, bao bi ctia mdt s san pham cho phu hop.

- Pang ky dé tai khoa hoc, san pham khoa hoc céng nghé hang nam.

- Nghién ctru va trién khai san xuit cac san phAm méi. Cai tién chat luong,
giam gia thanh cac san pham, han ché lang phi mot s6 san pham chua on dinh.

- Trién khai Iso trong san xuét, chong lang phi trong qua trinh san xuét: thoi
gian cho, san pham hu hong, lang phi nguyén phu liéu, nhan cong; Sap xép ké
hoach san xuat hop Iy ...

- Tiép nhan may moc thiét bi dugc dau tu mai, hudéng dan va dua vao hoat
dong san xuat kinh doanh, sip xép lai day chuyén san xuit méi va day chuyén san
xudt cii ting hiéu qua san xuat, ddm bao cung Gmg hang hoa kip thoi khi c6 nhu
cau.

- Giam sat chit ché theo chiéu sau qua trinh diéu hanh hoat dong. T6 chic san
xuét khoa hoc hiéu qua, siét chat ky luat lao dong. Phan loai tay nghé cong nhan dé
xay dung luong thuong phi hop, luan chuyén khi da phan loai duoc tay nghé. T6
chtrc san xuét 2 ca trong ca 2 nha mdy va c6 can bo kiém tra giam sat. Tinh gon san
xudt dé tiét kiém chi phi va nang cao ning suét lao dong.

- Nghién ctru dong san pham moéi thude dan dit va san pham vat tu y té.



- Pau tu nghién ctru theo chiéu sdu m& céc 16p dao tao ki thudt cho nhan vién
c6 moi cac giang vién dai hoc dugc, gido su vé ddo tao.

- Pao tao nang cao y thirc, thue hién dung quy trinh cho céng nhan san xuét
do QA dao tao theo ké hoach ctia 2 giam ddc nha may.

- Pau tu gieo trong duoc liéu, git vitng ving gieo trong di c6 va phat trién
thém ving gieo trong dé 1ay chu dong nguyén liéu san xuét.

3. Cong tac tai chinh, diu tu:

- Kiém toan bao cdo tai chinh va quyét toan thué thu nhap doanh nghiép, thu
nhap ca nhan, kiém tra thué hang nam.

- Xay dung ké hoach chi tra co tirc hang nam cho ¢ dong.

- Phat hanh co phiéu ESOP dé tang von hoat dong dau tu kinh doanh khi c6
nhu cau.

- Pam bao tot ngudn von cho hoat dong san xuat kinh doanh va dau tu.

- Tang cuong kiém soat cong no va tap trung thu no tién ban hang.

- Kiém tra kiém soat va kiém tra dinh mic ton kho, cong ng mot cach chit
ché, nang cao hi¢u qua kinh doanh, khong dé no x4u va ng kho doi phat sinh cao.
C6 phuong hudng xir Iy nhitng no x4u con ton dong dé tranh that thoat von cia
Cong ty.

- Pau tu mua sim may moc thiét bi, diy chuyén san xuat, phuong tién phuc
vu san xuat va kinh doanh theo ké hoach duyét cta hoi dong quan tri hang nam.

- Pau tu co s& Chi nhanh ngoai tinh va ndi tinh khi ¢6 co hdi phu hop.

4. Cong tac to chirc nhan su:

- Giai quyét day du cac ché do chinh sach cho ngudi lao dong.

- T6 chirc dai hoi dong c6 dong hang nam.

- T6 chtic cac hoi nghi, tong két, so két. ..

- B6 nhiém nhan sy ban lanh dao cho nhiém ky md&i1 nam 2023-2027.

- Xay dung quy ché tra luong KPI.

- Cong tac thi dua khen thuong hang nam.

Tong giam doc

Lé Qudc Khanh
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HADIPHAR

CONG HOA XA HOI CHU NGHIA VIET NAM
Déc 1ap — Tw do — Hanh phuc

Tp. Ha Tinh, ngay 26 thang 04 nam 2023

BAO CAO TAI CHINH NAM 2022 - KE HOACH NAM 2023

I. TINH HiNH TAI CHINH PEN 31/12/2022 (S6 liéu d dwoc kiém toan béi Cong ty TNHH

kiém toan va tw vin UHY — CN Mién Trung).

BANG CAN DPOI KE TOAN
Tai ngay 31 thang 12 nam 2022

MAU SO B 01-DN
Don vij tinh: VND

Thuyét

Ma sé TAI SAN minh 31/12/2022 01/01/2022
100 |A. TAI SAN NGAN HAN 167.510.112.494 145.481.501.004
110 [I. Tién va cac khoan twong dwong tién 3 10.961.907.267 4.924.072.358
111 [1.Tién 10.961.907.267 4.924.072.358
130 [l Cac khoan phai thu ngan han 77.738.578.672 62.549.781.483
131 |1.Phaithu ngén han cta khach hang 4 73.647.641.134 58.176.969.287
132 (2. Tra trwdc cho nguwei ban ngan han 5 3.643.833.751 2.307.213.987
136 |6.Phaithu ngan han khac 6 1.637.139.315 2.065.598.209
137 (7. Dw phong phai thu ngan han kho doi 7 (1.190.035.528) -
140 |[IV.Hang tén kho 8 77.577.873.560 77.328.371.001
141 |1.Hang tén kho 77.577.873.560 77.328.371.001
150 |V.Taisan ngan han khac 1.231.752.995 679.276.162
151 |[1.Chi phitra trwéc ngén han 12 314.871.654 155.694.446
152 (2. Thué GTGT dwoc khau trwe 916.783.028 523.581.716
153 |3. Thué va cac khoan phai thu Nha nuwéc 16 98.313 -
200 |B. TAI SAN DAI HAN 118.764.045.324 101.407.116.745
210 |l. Cac khoan phai thu dai han - 230.456.940
216 |6.Phaithu dai han khac 6 - 230.456.940
220 |Il. Tai san cd dinh 110.761.692.154 93.103.575.162
221 |1.Taisan cb dinh hiru hinh 10 84.782.096.824 73.629.775.167
222 | - Nguyén gia 217.069.281.842 195.051.140.820
223 | - Gia tri hao mon Iy ké (132.287.185.018) (121.421.365.653)
227 |3.Taisan cb dinh vd hinh 11 25.979.595.330 19.473.799.995
228 |- Nguyén gia 26.625.078.780 19.784.754.000
229 | - Gia tri hao mon Iy ké (645.483.450) (310.954.005)
240 |IV. Taisan d& dang dai han 9 109.090.909 1.824.415.689
242 |2.Chiphixaydwng co ban dé dang 109.090.909 1.824.415.689
260 |VI Taisan dai han khac 7.893.262.261 6.248.668.954
261 |[1.Chi phitra trwdc dai han 12 7.893.262.261 6.248.668.954

270

TONG CONG TAI SAN

286.274.157.818

246.888.617.749




BANG CAN POI KE TOAN (tiép theo)
Taingay 31 thang 12 nam 2022

MAU SO B 01-DN

Bon vi tinh: VND

Ma sé NGUON VON T:::‘rqﬁt 31/12/2022 01/01/2022
300 [A.NO'PHAITRA 155.528.057.836 128.204.888.187
310 |I. Ne ngan han 135.110.905.956 118.234.566.854
311 |1.Phai tré ngudi ban ngan han 14 72.863.799.646 54.957.853.947
312 [2. Ngudimua tré tién trwéc ngan han 15 1.382.841.558 7.554.515.823
313 |3.Thué va cac khoan phai nop Nha nuéc 16 1.983.212.883 1.766.228.566
314 |4.Phaitré ngudi lao dong 9.901.193.752 7.602.377.434
315 |5. Chi phi phai trd ngan han 17 6.909.304.946 3.441.663.727
318 [8. Doanh thu chwa thyc hién ngan han 16.363.637
319 |9.Phai tré ngén han khéc 18 6.937.933.051 5.642.075.614
320 |10.Vayva no thué tai chinh ngén han 13 35.131.654.705 36.510.732.691
322 [12.Quy khen thudng, phic lgi 965.415 742.755.415
330 |ll. N¢’ dai han 20.417.151.880 9.970.321.333
337 |7.Phai tra dai han khac 18 31.000.000 51.000.000
338 |8.Vayva no thué tai chinh dai han 13 19.974.597.664 9.507.767.117
343 |13. Quf phat trién khoa hoc va cong nghé 411.554.216 411.554.216
400 |B.VON CHU SO HU 130.746.099.982|  118.683.729.562
410 |I.Vén chi sé hivu 19 130.349.704.800|  118.231.595.742
411 [1.Vbn gbp clia chii s& hitu 99.344.180.000 94.614.180.000
411a |- C6 phiéu phé thong cé quyén biéu quyét 99.344.180.000 94.614.180.000
412 |2.Thang dw vdn cb phan 2.223.600.000 2.223.600.000
418 |8. Quj dau tw phét trién 11.590.810.784 11.590.810.784
421 |11.Loi nhuan sau thué chwa phan phdi 17.191.114.016 9.803.004.958
421a | -LNST chwa phan phoi Iy ké dén cudi ky truéc 341.586.958 279.517.697
421b | - LNST chuwa phan phéi ky nay 16.849.527.058 9.523.487.261
430 |II. Nguon kinh phi va quy khac 396.395.182 452.133.820
432 |2.Ngudn kinh phi da hinh thanh TSCD 396.395.182 452.133.820
440 |TONG CONGNGUON VON 286.274.157.818 246.888.617.749




BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nim tai chinh két thuc ngay 31 thang 12 ndm 2022

MAU SO B 02-DN

Don vi tinh: VND

asé CHi TIEU Thuyet N&m 2022 N&im 2021
minh

01 |1.Doanh thu ban hang va cung cap dich vu 20 479.666.826.997( 352.023.842.254
02 |2.Cackhodn gidm trlr doanh thu 21 6.085.996.482 5.358.531.706
10 |3. Doanh thu thuan vé ban hang va cung cap dich vu 22 | 473.580.830.515| 346.665.310.548
11 |4. Gia von hang ban 23 340.765.419.825| 253.797.706.268
20 |5.Loi nhuan gop vé ban hang va cung cép dich vu 132.815.410.690| 92.867.604.280
21 |6.Doanh thu hoat déng tai chinh 24 218.737.951 91.475.745
22 |7.Chiphitaichinh 25 4.941.064.182 4.033.233.716
23 - Trong d6: Chi phil&i vay 4.190.136.201 3.645.114.750
25 |8. Chiphiban hang 26 86.415.834.259| 62.906.462.082
26 |9.Chi phiquéan lydoanh nghiép 27 20.521.707.930| 13.782.493.041
30 |10. Lei nhuan thuan tir hoat dong kinh doanh 21.155.542.270| 12.236.891.186
31 |11.Thunhap khac 28 173.940.760 335.514.669
32 |12.Chiphikhac 29 182.455.366 171.398.657
40 [13.Le¢inhuan khac (8.514.606) 164.116.012
50 |14. Téng Ii nhuan ké toan trwérc thué 21.147.027.664| 12.401.007.198
51 [15.Chi phithué TNDN hién hanh 31 4.297.500.606 2.877.519.937
52 |16. Chi phi thué TNDN hoan lai - -
60 |17.Loi nhuan sau thué thu nhap doanh nghiép 16.849.527.058 9.523.487.261
70 |18.Ldi co ban trén cé phiéu 32 1.781 1.043
71 [19.L&i suy giam trén c6 phiéu 32 1.781 1.043

I. PANH GIA CHUNG VE HOAT PONG TAI CHINH NAM 2022




Tinh hinh tai chinh nim 2022 lanh manh, dam bao t6t nhu cau von cho hoat dong
SXKD va dau tu. Hoat dong san xuét kinh doanh bao toan vdn va ¢6 13i, chi tiéu, dau

tu xdy dung mua sim tai san ding ché d6 quan 1y tai chinh.

Niam 2022 tap trung dau tu My moc thiét bi nang cao ning luc san xuat; mua
ma&i van phong chi nhdnh Nha Trang; xay dung van phong, nha ban hang tai Chi nhanh
Huong Khé; xe 0 t0.... v6i tong mirc dau tu 34,5 ty va di giai ngan trong nim sb tién

30,7 ty (vay von ngan hang thuong mai 14,7 ty, von tu c6 16 ty) .

Nam 2022 dam bao cong an vi¢c lam thudong xuyén, dong ndop BHXH cho nguoi
lao dong, ndp ngan sach day du. Chi tra cb tirc nam 2021 bang tién ty 16 10% véi gia
tr1 hon 9,46 ty.

Trong nam 2022 di dua hoat dong cua cac chi nhanh ngoai tinh vé cong ty quan
ly, xdy dung chinh sach ban hang, luong, thudéng va cic chuong trinh khuyén mai
thong nhat tir cong ty. Nang cao cong tac kiém tra giam sat chit ché va kip thoi, phan
cong cong viée hop 1y va sat sao, nang cao niang lyc dé kiém tra kiém soat toan hé
thong cong ty.

CONG TAC HUY PONG VON

Phat hanh c6 phiéu tra cé tic

Phat hanh c6 phiéu ESOP nam 2022 theo dung 10 trinh, da phat hanh 473.000 c6

phiéu tuong tng 5% sé lugng cd phiéu dang luu hanh véi gia tri theo ménh gia

4.730.000.000 dong, nang tong s6 von diéu 18 sau phat hanh 1a 99.344.180.000 dong.

CONG TAC PAU TU:
Stt , Chi tiéu Tong dau tw | Pa giai ngin
1 | Mua dat va nha CN Nha Trang 7,3 7,3
Xay dung chi nhanh Huong Khé; stra 9,5 6,9

chtra kho tai Cam Vinh; sita chira nha

2 van phong tai tru s¢ va nha may Tan
duoc

3 Pau tu mua mdi may moc thiét bi phuc 16,5 15,7
vu san xuat

4 Dau tu mua sam xe 0 td phuc vu 1,2 1,2

HDSXKD




| | Téng cong | 34,5 | 30,7 |

KE HOACH PHAN PHOI LOI NHUAN, CHI TRA CO TUC NAM 2022.

1. Tong loi nhuan sau thué TNDN: 16.849.527.058

2. Chi tré ¢6 tirc cho c0 dong (16%/ndm) bang tién mit, so tién dw  15.895.068.800

kién chi tra

3. Trich quy khen thudng phuc loi 950.000.000
MOT SO CHI TIEU CO BAN TAI CHINH NHIEM KY 2018 — 2022

Ty 1€
r r %
SO dw tai SO dw tai tang
T Chi tiéu 01/01/2018 31/12/2022 Tang (giam ) (giam)
1 Tong tai sin 228.472.377.404 | 286.274.157.818 | 57.801.780.414 | 25,3%
Gia tri con lai tai san 6 dinh
hiru hinh 73.126.626.037 | 84.782.096.824 | 11.655.470.787 | 15,9%
Gi tri con lai tai san c6 dinh
vO hinh 1.418.474.995 | 25.979.595.330 | 24.561.120.335 | 1.732%
(Dﬁu tw mua chi nhanh: H5 Chi Minh, Thanh Hoa, Nghé An, Pa Ning, Nha Trang va Dau tu phan
mém ERP)
2 | Vén gép ciia chii s¢ hiru: 61.438.100.000 | 99.344.180.000 | 37.906.080.000 | 61,7%
Vén gop cla chu s¢ hiru tang do: ) .
- Tong chi tra ¢6 tirc bang co phicu: 21.426.080.000 dong
- Tong phat hanh ¢6 phiéu Esop: 16.480.000.000 dong
Cu thé nhu sau:
-Nim 2018:  + Chi tra cd tirc 2017 bang ¢ phiéu: 6.143.100.000
+ Phat hanh 5% cb phiéu Esop tuong duong: 3.350.000.000
-Nim 2019:  + Chi tra c6 tirc 2018 bang ¢ phiéu: 7.092.050.000
+ Phat hanh 5% cd phiéu Esop twong duong: 3.900.000.000
- Nam 2020: Chi tra cb tirc 2019 bang ¢ phiéu: 8.190.930.000
- Nam 2021: Phat hanh 5% c6 phiéu Esop twong dwong: 4.500.000.000
- Nam 2022: Phat hanh 5% c6 phiéu Esop tuong dwong: 4.730.000.000
Ty 1€
%
tang
Nim 2018 Nim 2022 Tang (giam ) | (giam)
Doanh thu thuan vé ban hang
3 | va cung cap dich vu 330.069.507.009 | 473.580.830.515 | 143.511.323.506 | 43,5%
Loi nhuin sau thué thu nhap
4 | doanh nghiép 9.580.608.267 16.849.527.058 | 7.268.918.791 75,9%

II. KE HOACH TAI CHINH NAM 2023



Pap mg tot nhu cau vbn cho hoat dong SXKD va dau tu. Dinh mirc lai gia thanh
ctia mot s san pham sau khi dau tw may moc thiét bi nang cao ning luc san xuat. Kiém
soat chi phi tit ca & cac phan hanh giai doan, cac bd phan va tai cac Chi nhanh noi
ngoai tinh nham dam bao tiét kiém, bao toan von; Kiém soat va siét chat cong ng dé
dam bao luan chuyén vén nhanh, ning cao hiéu qua kinh doanh.

Thuc hién tt cac ché d6 chinh sach vé quan 1y kinh té.

Tra no géc va lai vay dung theo tién do. Nop BHXH, BHYT, BHTN va cac chinh
sach ché d6 cho nguoi lao dong day du, kip thoi.

Pau tu ddy chuyén san xuét thuéc nhé mét, mili, hong; Stra chita nang cép nha
van phong va cac hang muyc phu trg tai tru s& chinh 167 Ha Huy Tap, co s¢ Chi nhanh
noi tinh, mua sim may moc thiét bi nang cao ning luc san xuét.

Tra c6 tirc bang tién trong nam 2023 .

M6t s6 chi tiéu tai chinh nim 2023

Téng doanh thu ban hang: 500.000.000.000
- Trong d6 doanh thu ban hang san xuat:  400.000.000.000

Loi nhuan sau thué: 16 ty - 20 ty

Chi tra cd tic: 15% - 20%/nam

Thu nhép binh quéan phan dau: 10.000.000d0ng/ngudi/thang

Cong tac diu tw

s TT | Hang mue dau tw S6 tién du toan
1 Day chuyén san xuat thuoc nhé mat, mii, hong | 15.000.000.000
2 Xe 0 t0 van tai hang 1.400.000.000
3 May moc thiét bi san xuat 4.000.000.000
4 Stra chita cac hang muc va céac nhu cau khac 4.600.000.000

Téng cong 25.000.000.000




TM HOQI PONG QUAN TRI

Nguyén Ping Phat



- CONG HOA XA HOI CHU NGHIA VIET NAM

-l Doc lap - Tu do - Hanh phuc
HADIPHAR

Tp. Ha Tinh, ngay 26 thang 04 nam 2023

BAO CAO CUA BAN KIEM SOAT NHIEM KY 2018-2022
KE HOACH NHIEM KY 2023-2027

Kinh gi#i: Quy C6 dong Cong ty c6 phan Dwoe Ha Tinh.

- Can cur Ludt Doanh nghiép, Ludt Chung khoan Nuoc CHXHCN Viét Nam;
- Can cir Piéu 1é Cong ty CP Duwoc Ha Tinh;
- Can cuw chuee nang nhiém vu cua Ban Kiém sodt quy dinh tai Piéu 1¢ Cong
ty CP Duoc Ha Tinh;
- Can cit bao cdo tai chinh cic nam da duoc kiém todn va két qua cdc ky
kiém tra, kiem sodt trén co so cdc tai lieu lien quan den qud trinh hoat dong san
xuat kinh doanh cac nam tur 2018-2022 cua Cong ty.

Ban kiém soat bao co trudc Pai hoi dong c6 dong két qua kiém tra, giam
sat cac hoat dong trong nhiém ky 2018-2022 va ké hoach nhiém ky 2023-2027
nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NHIEM KY 2018-2022:

Ban kiém soat gém 03 thanh vién lam vi€c tai cac by phan khac nhau, mac
du trong nhiém ky c6 thay d6i thanh vién do 1 thanh vién tir nhiém, truong BKS
mat do bénh hiém nghéo nhung céc thanh vién con lai van dadm bao moi hoat dong
theo duing ké hoach, khong anh huéng dén chat luong kiém soat thuong xuyén va
dinh ky.

1. Ba: Nguyén Thi Bich Xuan — Truéng ban Kiém soat — Tir trin ngay
08/06/2021.

2. Ba: Bui Thi Hoa — UV Ban kiém soat
3. Ong: L& Sy Tuan — UV Ban kiém soat — Théi gitt chirc vu tir 12/05/2020.
4. Ong: Phan Pinh Tién — UV Ban kiém soat — Bau b6 sung tir 30/05/2020.

5. Ong: Phan Anh Huy — Truong Ban kiém soat — Bau bo sung tir
27/04/2022.

Trong nhiém ky, Ban Kiém soat di 1ap ké hoach, xay dung chwong trinh
cong tac va phan cong nhiém vu cu thé cho timg thanh vién trién khai giam sat
cac mat hoat dong ciia Cong ty véi nhiing ndi dung sau:



1. Giam sat hoat dong cua Hoi dong quan tri, gidm sat viéc quan ly diéu hanh
hoat dong san xuat kinh doanh cua Ban Tong Gidm doc theo Luat Doanh nghiép
va Diéu I¢ cua Cong ty;

2. Kiém tra va giam sat viéc ban hanh, thyc hién cac Nghi quyét, Quyét dinh
cua H6i dong quan tri va Ban Tong Giam doc;

3. Kiém tra giam sat cac bao cao tai chinh Quy, 6 thang; tham dinh B4o céo
tai chinh trén co s& Bao cdo kiém toan doc 1ap trinh PHPCD;

4. Mot s6 két qua hoat dong cu thé ctia Ban Kiém soét nhu sau:

- Tham dy hop tét ca cac cudc hop dinh ky ctia Hoi dong quén tri. Trong cac
cudc hop, Ban kiém soat tham gia ¥ kién dong gop vo1 nhitng ndi dung vé nang
cao cong tac quan ly, chi phi san xuat kinh doanh, xay dung mot s6 quy ché nd1
bo va mdt sO cong tac khac cua Cong ty;

- Tham gia lga chon don vi kiém toan B4o cdo tai chinh hang nam;

- Thuc hién thAm dinh Bao c4o tai chinh d3 kiém toan hang nam;

- Thuc hién mot sb ndi dung khac theo dé nghi ctia Ho1 déng quan tri.

- Kiém tra, danh gia cong tac tai chinh cta cac chi nhanh ndi, ngoai tinh va
tai Cong ty; Kiém ké hang hoa, tai san tai Cong ty, cac Chi nhanh ndi ngoai tinh.

- Kiém tra, giam sat cong tac san xuét, chat lugng san pham.

- Kiém tra, giam sat cac van dé lién quan dén quyén loi va nghia vu cta
nguoi lao dong nhu nang lvong dinh ky, trang b1t BHLD ..., chap hanh ndi quy,
ky luat lao dong cua CBCNV.

Trong nhi¢m ky 2018-2022, Ban Kiém so4t luon nhan duoc su phéi hop va
ho tro cua Hoi déng quan tri, Ban Téng Giam dbc cling nhu cac Bo phan, Bon vi
truc thudc dé Ban Kiém soat thuc hién nhiém vu Dai hoi déng cd dong giao.

Chi phi cho hoat dong cua Ban Kiém soat thuc hién dung theo Nghi quyét
ciia PHPCPD, khong phat sinh bat ky chi phi hoat dong nao khac.

II. KET QUA HOAT PONG KIEM TRA, GIAM SAT:

1. Két qua giam sat hoat dong ciia HPQT, Ban TGD:

- Qua qua trinh giam sat cac hoat dong cua Hoi déng quan tri va Ban Téng
Giam doc trong nhiém ky 2018-2022, Ban kiém soat khong thay diéu gi bat
thuong trong cac hoat dong quan tri va diéu hanh Cong ty.

- HPQT d4 ban hanh cac Nghi quyét va quyét dinh lién quan dén hoat dong
cua Cong ty trong pham vi trdch nhiém va tham quyén ctia minh. Cac Nghi quyét,



quyét dinh ban hanh dang trinh ty va pht hop véi Nghi quyét DPHDCD, hoan toan
tuan thi Diéu 1é Cong ty, Luat Doanh nghiép va quy dinh phap luat khac.

1.1. Panh gid cong tic diéu hanh cia HPOT va Ban TGD:

Nhitng két qua dat duoc trong nhiém ky 2018-2022 theo Nghi quyét
bHDCD:

- T6 chic hoat dong san xuat kinh doanh theo quy dinh phap luat hién hanh,
bao toan von gop.

- Hoat dong san xuét kinh doanh van 6n dinh. Doanh thu ting va gia tri hang
Hadiphar van 6n dinh du dich bénh covid 19 dién bién phirc tap va gy hau qua
nang né, anh hudéng chién tranh thé gid1, bao Iyt lich sir ndm 2020...

- Loi nhun hang nim ting va chi tra cd tirc cho c¢b ddng bang c6 phiéu hoic
tién mat hang nam day da va kip thoi. Chi tra ¢d tirc hang ndm cho cb déng theo
Nghi quyét dai hoi dong cd dong da thong qua: Nam 2018 chi tra c¢b tirc ndm 2017
ty 16 10% bang cb phiéu; Nam 2019 chi tra ¢6 tic nam 2018 ty 1& 10% bang cb
phiéu; Nam 2020 chi tra c6 tirc nam 2019 ty 18 10% bang c6 phiéu; Nam 2021 chi
tra co tirc nam 2020 ty 1é 8% bang tién mat; Nam 2022 chi tra c6 tirc nam 2021
ty 16 10% bang tién mat.

- Phat hanh thanh cong cd phiéu Esop: Nam 2018 phat hanh 335.000 ¢
phiéu Esop; Nam 2019 phat hanh 390.000 c6 phiéu Esop; Nam 2021 phat hanh
450.000 c6 phiéu Esop; Nam 2022 phat hanh 473.000 c6 phiéu Esop.

- Trién khai cac du an dau tu xdy dung nha xuéng, day chuyén san xuat
thudc va thyc pham chire nang, xay dung van phong lam viéc khoi k¥ thuat, xay
dung va stra chita kho hang héa, mua dat va xay dung vin phong lam viéc choc
ac chi nhanh ndi ngoai tinh, dau tu mua sdm phuong tién van tai... phuc vu cho
viéc san xuét va kinh doanh dat hiéu qua cao.

- M& moéi chi nhanh ngoai tinh & Pa Nang va Nha Trang dé mo rong mang
ludi ban hang va lam kho trung chuyén, phan phdi hang hoa.

- Pau tu va dua vao hoat dong phan mém quan tri doanh nghiép ERP 2 glal
doan va quan 1y hé théng phan phdi DMS dé nang cao cong tac quan tri ngudn
lyc doanh nghiép.

- Nguoi lao dong c6 viéc 1am va thu nhép on dinh, cac ché do tién luong,
thuong, phic loi chi tra day du, ding thoi gian quy dinh.

1.2. Nguyén nhén két qua dat dwoc:

- Cong ty tuan thu tot phap luat ciia Nha nude va cua nganh trong quan 1y
hoat dong san xuat kinh doanh.



- Téong Giam ddc da diéu hanh va quan Iy tbt. Sap xép cong tac td chic trong
san xudt an toan.

2. Panh gia su phéi hop hoat dong giira Ban Kiém soat va Hoi dong
quan tri, Ban Tong Giam doc:

- Trong nhiém ky 2018-2022, Ban Kiém soat dugc Hoi déng quan tri va
Ban Téng Giam ddc tao diéu kién thuan loi trong vi¢c cung cép dﬁy du céc thong
tin vé tinh hinh hoat dong san xuat kinh doanh va tinh hinh tai chinh ctia Cong ty.

- Céc thanh vién ctia Ban Kiém soat déu duoc tham du cac cudc hop cua
Hoi dong quan tri, tham gia ¥ kién theo chtrc ning va nhiém vu cua Ban Kiém
soat.

- Binh ky, Ban Kiém soat déu c6 nhitng bao cdo va kién nghi bang van ban
guri toi Hoi dong quan tri va Ban Tong Giam ddc. Nhing ¥ kién cua Ban kiém
soat déu duoc ghi nhan va trién khai thuc hién.

3. Panh gia vé két qua hoat dong san xuit kinh doanh:

So sanh
TT Chi tiéu PVT | 2018 | 2019 | 2020 | 2021 | 2022 | 22/18(%)
1 | Tong doanh thu Tydong | 337 | 342 | 338 | 352 | 480 42,4
Doanh thu hang
Hadiphar Tydong | 252 | 270 | 263 | 275 | 384 52,4
Gi tri san xuat
hang Hadiphar Ty dong | 170 | 170 175 182 262 54,1
2 | Giavénhangban | Tydong | 240 | 239 | 239 | 254 | 341 42,1
3 | Loi nhuan gop Ty dong | 89 94 91 93 133 49 4
Doanh thu hoat Triéu
4 | dong tai chinh dong 71 44 46 91 219 208,5
5 | Chi phi tai chinh Tydong | 53 | 48 | 45 4 49 (7,5)
Triéu
6 | Loi nhuan khac dong 119 | 141 | (423) | 164 (9)
Tong loi nhuan
7 | trude thué Tydong | 95 | 106 | 88 | 124 | 212 123,2
Loi nhuan sau
8 | thué Tydong | 7,9 | 88 7,3 95 | 16,9 113,9
Thu nhép binh Tri¢u
9 | quan/ngudi/thang dong 7 7 7 7,5 10 42,9
10 | Chi tra cb tirc % 10 10 10 8 10
Lai co ban trén co 1.21
11 | phiéu Pong 1 [1159| 837 |1.043 | 1781 | 471

Doanh thu ¢6 su ting trudng qua cac nim va nhat 1a doanh thu hang Hadiphar.
Loi nhuén sau thué tang lén, chi tra co tie cho ¢ dong 6n dinh.

4. Phan tich, danh gia tinh hinh tai chinh ctia Cong ty:



4.1. Mt sé chi tiéu chinh trong bdo cdo tai chinh:

(Don vi tinh: triéu don

)

Chénh
1éch
Chi tiéu 31/12/2018 | 31/12/2019 | 31/12/2020 | 31/12/2021 | 31/12/2022 | 22/18(%)
* | Tong tai san 226.717 219.121 232.102 246.888 286.274 26
A | Tai sin ngin han 142.336 120.713 133.604 145.481 167.510 18
- Tién 3.768 9.820 3.402 4.924 10.962 191
- Céc khoan phai thu 70.459 62.051 72.102 62.550 77.739 10
- Hang ton kho 66.288 48.660 55.712 77.328 77.578 17
Tai san ngan han
khac 1.821 182 2.388 679 1.231 (32)
B | Tai sdn dai han 84.381 98.408 98.498 101.407 118.764 41
- Nguyén Gia 146.806 171.310 180.687 195.051 217.069 48
Gia tri khau hao Ity
- ke (83.162) (95.825) (108.765) | (121.421) | (132.287) 59
Tai san c6 dinh vo
hinh 1.376 11.732 6.444 19.474 25.980 1.788
Tai san dé dang DH 11.213 3.746 14.880 1.824 109 (99)
Chi phi tra trudce
DH 8.148 7.445 5.252 6.479 7.893 (3)
C | No phdi trd 133.104 113.802 120.177 128.204 155.528 17
1 | No ngin han 121.289 97.496 109.869 118.234 135.111 11
2 | No dai han 11.815 16.306 10.308 9.970 20.417 73
D | Vén chii S0 hitu 93.613 105.319 111.925 118.684 130.746 40
Trong d6 von gop
CSH 70.931 81.923 90.114 94.614 99.344 40
Thang du von co
phan 2.224 2.224 2.224 2.224 2.224
Quy dau tu phat
trién 11.591 11.591 11.591 11.591 11.591
LNST chua phan
phoi 7.982 9.018 7.488 9.803 17.191 115
Nguon kinh phi,
quy khac- DPTC 885 563 508 452 396 (55)
* | Téng ngudn vén 226.717 219.121 232.102 246.888 286.274 26
Két qua kinh
Il | doanh
1 | Toéng doanh thu 337.047 342.426 337.587 352.024 479.667 42
- | Doanh thu thuin 330.070 333.255 329.969 346.665 473.581 43
2 | Gia von hang ban 240.928 239.333 238.853 253.798 340.765 41
3 | Loi nhuén gbp 89.142 93.922 91.116 92.867 132.816 49
Doanh thu hoat
4 | d6ng tai chinh 71 44 46 91 219 208
5 | Chi phi tai chinh 5.388 4.840 4.543 4.033 4.941 (8)
7 | Loi nhun khéc 119 141 (423) 164 (9 (108)
Tong loi I}huén
8 | truge thué 9.581 10.587 8.770 12.401 21.147 121
Chi phi thu¢ thu
9 | nhap hién hanh 1.656 1.797 1.509 2.878 4.297 159




10 | Loi nhuén sau thué 7.925 8.790 7.261 9.524 16.850 113

Lai oy ban trén cd
11 | phicu 1.211 1.159 837 1.043 1.781 47

So v6i dau nhiém ky, tong gid tri tai san ctia Cong ty ting 26%. Viéc theo
doi cac chung tir thanh toan chat ché, khoa hoc hon.

Vé tai san: Tai san ngan han so v&i dau nhiém ky ting 18%, hang ton kho
tang 17%, cac khoan phai thu gidm 10%, tai san khac giam 32%.

- Tai san dai han so v6i dau nhiém ky da ting 41%.

V& ngudn von: No phai tra so véi dau nhiém ky tang 17%, ngudn von chi
so hitu so véi dau nhiém ky ting 40%. Ngudn vén chu so hitu ting do phat hanh
thém co phiéu tra ESOP (nam 2018,2019,2021,2022), phat hanh co phiéu tra c6
tirc (ndm 2018, 2019, 2020) va loi nhuan nam 2022 tdng hon 115% so v&i nam
2018.

Vé can d6i tai san — ngudn von: Tinh dén thoi diém 31/12/2022, véi ngudn
von cht s& hiru va ng dai han nhiéu hon tai san dai han, tai san ngén han nhiéu
hon ng ngan han Cong ty dam bao khong bi mat can d6i tai chinh, dam bao cén
dbi giita tai san v6i ngudn von trong hoat dong san xuat kinh doanh ctia Cong ty.

4.2. Mt 56 chi tiéu tai chinh co ban:

Stt Cac chi tiéu DVT 2018 2019 2020 2021 2022

Chi tiéu vé kha ning thanh
toan

He 56 thanh toan ngan han:
(Tai san ngan han/No ngan .
1 | han) Lan 1,17 1,24 1,22 1,23 1,24

Hé s6 thanh toan nhanh:
(Tai san ngan han-Hang ton .
kho)/No ngan han Lan 0,63 0,74 0,71 0,58 0,67

Chi tiéu vé co cau von

2 | Hé s ng/Tong tai san Lan| 059| 052| 052| 052| 054

Hé s ng/Vén cha sé hiru Lin 1,42 1,08 1,07 1,08 1,19

Chi tiéu vé ning luc hoat
dong

Vong quay hang t6n kho: i
(Gié von hang ban/Hang ton ‘
kho binh quén) Lan 3,88 4,16 4,58 3,82 4.4

Vong quay téng tai san:
(Doanh thu thuan/Tong tai ‘
san binh quan) Lan 1,45 1,49 1,46 1,45 1,78

Chi tiéu vé kha niing sinh
1o




Hé s LNST/Doanh thu thuan % 2,4 2,7 2,2 2,8 3,6
Hé s6 LNST/Vén chu sé hitu

BQ % 9 8,9 6,7 8,3 13,5
Hé s6 LNST/Tong tai san BQ % 3,5 4 3,2 4 6,3
Heé s6 loi nhuén tir

HDKD/DTT % 2,9 3,1 2,8 3,5 45

nang thanh toan no ngan han.

d6i tac khach hang.

Danh gia cac chi tiéu tai chinh cua Cong ty nhiém ky 2018-2022:

- Hé s6 thanh toan ngan han cua cong ty ndm ¢ murc kha an toan va du kha
- Hé sb thanh toan nhanh kha, cong ty dam bao kha ning tra no nhanh cho

- V€ co cau von hé€ sO ng trén tong tai san khong thay doi1 dang ke, hé s6 ng

trén von chu s gan nhu gilt nguyén trong cac nam va gidm hon so véi nam 2018.

- Vong quay hang t6n kho cua Cong ty van trong muc an toan va cong ty

van dam bao kha niang quan tri hang ton kho tot: Cong ty ban hang nhanh va hang
t6n kho khong bi & dong nhiéu. Nam 2020 va 2022 ¢6 ting cao hon do dich bénh
va chién tranh nén dy trir hang hoa nhiéu hon dan dén vong quay hang tén kho c6

tang hon cac nam.

an co lai.

- Cac chi tiéu vé kha nang sinh 10i ciia Cong ty duong thé hién cong ty lam

4.3. Giam sat s6 dw vay von dau tw trung han tai cac ngin hang:
(Biéu sé 3 - Pon vi tinh: Triéu dong)

TT

S6 dw n¢ vay
trung han

Tinh dén
31/12/2018

Tinh dén
31/12/2019

Tinh dén
31/12/2020

Tinh dén
31/12/2021

Tinh dén
31/12/2022

Ngéan hang TMCP
ngoai thuong Viét
Nam (VCB)

10.235

12.357

4.037

1.357

2.277

Ngan hang TMCP
Déu tu va phat
trién (BIDV)

151

2.950

5.455

7.163

17.535

Ngéan hang TMCP
Cong thuong HT
(VietinBank)

801

267

Ngan hang TMCP
Quoc té Viét Nam
- CN HN (VIB)

463

313

163

163

Ngéan hang TMCP
Nong nghiép va
Phat trién Nong
thon - CN HT
(Agr)

825




‘ ‘ Cong ‘ 11.187 ‘ 16.037 ‘ 9.805 ‘ 9.508 ‘ 19.975

5. Cac hoat dong khac:

- Cac phong trao quan chiing, hoat dong cac t6 chirc soi ni.

- Viéc cham lo doi séng tinh than cho CBCNV dugc quan tam.

- Tong Giam dbc da tao diéu kién va hd tro vé thoi gian ciing nhu kinh phi
cho cac phong trao cua Pang, Cong doan, Poan thanh nién.

- Cong tac quan 1y lao dong nghiém tic hon nhung van nhiéu bt cap can
duoc chan chinh tiép, can c6 bién phap nhic nhé CBCNV vi pham ky luat lao
dong di lam muon.

- Cong tac an ninh trat tu, an toan lao dong dugc dam bao.

III. KE HOACH HOAT PONG NHIEM KY 2023-2027:

- Trong nhiém ky 2023-2027, Ban kiém soat s& tiép tuc thuc hién nhiém vu
thay mat c6 dong dé kiém soat moi hoat dong san xuat kinh doanh, quan tri va
diéu hanh cua Cong ty, trién khai thuc hién nhiém vu theo dinh huéng ma Pai hdi
dong c6 dong da thong qua trong pham vi nghia vy, quyén han quy dinh.

- Ban kiém so4t s& duy tri va ting cudng cong tac kiém soat theo Diéu 18
Cong ty va quy ché hoat dong ctia Ban ki€ém soat.

- Kiém soat chit ché moi hoat dong quan tri va diéu hanh san xuit kinh
doanh.

- Tang cudng kiém tra so sach ké toan, bao céo tai chinh va tham tra cac bao
cdo tai chinh ctia Cong ty.

- Kiém tra, ra soat lai cong ng cua tat ca cac khach hang, tranh tinh trang bi
chiém dung von va cong ng khé doi.

- Kiém soat thuc hién ché d6 chinh sach tién lwong, thuéng cho CBCNV.

- Tang cuong cong tac quan 1y lao dong vé viéc chap hanh cac ndi quy, quy
ché ctua Cong ty.

- Thyc hién céc yéu cau dot xuat khac cta ¢ dong.

IV. KIEN NGHI:

1. Déy manh cac bién phap kinh doanh dé dat muc tiéu ké hoach dit ra.
2. Pay manh cong tac nghién ctru khoa hoc va tmg dung cac dé tai, két qua
vao thuc té san xuat dé nang cao chat luong, ha gia thanh san pham ting sirc canh



tranh trén thi truong. Nghién ctru cac san pham xay dung thuong hiéu Hadiphar;
Hién dai hoa, tu dong hoa cac diy chuyén san xuat.

3. Tang cudng cong tac quan 1y cong no, giam no phai thu, giam hang ton
kho; Tiép tuc c6 cac giai phap hiéu qua hon nira dé ting vong quay von luu dong.

4. Luén cai tién quy trinh 1am viéc phu hop va tdi da héa ngudn luc trong
hoat dong san xuat kinh doanh ctia Cong ty dé dat két qua kinh doanh va san xuét
t6t nhat. Tir d6 dam bao d loi nhuan dé chi tra cd tic cho c6 dong hang nam theo
ké hoach dé ra cia HDQT.

5. Tiép tuc hoan thién hé thdng cac quy trinh, quy ché, quy dinh, vin ban
n6i bo cho phu hop véi tinh hinh thue té dé dam bao hoat dong san xuét kinh
doanh cuia Cong ty ¢ hiéu qua, thuc hién dang Diéu 1é Cong ty va dung phap
luat.

Trén day 1a toan bd bao céo ciia Ban Kiém soat vé tinh hinh va két qua thuc
hién cac nhiém vu nhiém ky 2018-2022 va phuong hudng nhi¢ém vu trong tam
nhiém ky 2023-2027. Ban kiém soat xin bao céo trudc Pai hoi.

Kinh chuc Dai hoi thanh cong tot dep!

Xin tran trong cam on Pai hoi.

TM BAN KIEMXSOAT
TRUONG BAN KIEM SOAT

Phan Anh Huy



@) CONG HOA XA HQI CHU NGHIA VIET NAM
el Doc 1ap — Tw do — Hanh phuc
HADIPHAR

Tp. Ha Tinh, ngay 26 thdng 04 nam 2023

TO TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2023
V/v: Thong qua danh sach Doan Chu tich, Ban Thu ky

Kinh trinh: DAl HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN DUQC HA TINH

- Can cir Luat Doanh nghiép 56 59/2020/QH14 dwoc Quoc hdi thong qua ngdy
17/06/2020 co hiéu luc ké tuwr ngay 01/01/2021;

- Can cit Diéu 1é to chikc va hoat dong cua Cong ty Cé phan Duwgc Ha Tinh
ngay 24/04/2018 va sita doi lan 3 ngay 17/04/2020;

Dé Dai hoi bat dau tién hanh, Hoi dong quan tri Cong ty C6 phan Dugc Ha
Tinh kinh trinh DPai hoi thong qua nhan sy Chu tich doan, Thu ky doan nhu sau:

I. POAN CHU TICH

1. Ong: Lé Hong Phic - CT HPQT Céng ty CP Dugc Ha Tinh — Chi toa

2. Ong: Vo Ptic Nhan - TV HDQT Cong ty CP Dugc Ha Tinh — Thanh vién

II. BAN THU KY

1. Ba: Huynh Thi Huong Long — BP NMTD Céng ty CP Dugc Ha Tinh

2. Ong: Phan Binh Ptc — BP HCNS Cong ty CP Duoc Ha Tinh

II1. BAN KIEM TRA TU CACH PAI BIEU:

1. Ong Phan Anh Huy — Trudng Ban kiém soat

2. Ba: Bui Thi Hoa — TV Ban kiém soat

3. Ong: Phan Pinh Tién — TV Ban Kiém soat

Kinh dé nghi céc c¢b déng cho ¥ kién biéu quyét théng qua:

- Céc cb dong nao ddng y dé nghi gio phiéu biéu quyét.

- Céc cb dong nao khong dong ¥ dé nghi gio phiéu biéu quyét.

Xin trén trong cam on Pai hoi.



m CONG HOA XA HQI CHU NGHIA VIET NAM

- Poc ldp — Tw do — Hanh phic
HADIPHAR

Tp. Ha Tinh, ngay 26 thang 04 nam 2023

QUY CHE LAM VIEC VA BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Kinh trinh: PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN DUQC HA TiNH
- Can cir Luat Doanh nghiép $6 59/2020/0H14 dwoc Quoc hdi thong qua ngdy
17/06/2020 co hiéu luc ké tir ngay 01/01/2021,;

- Can cit Lugt Chimg khodn s6 54/2019/QH14 duoc Quoc hi théng qua
ngay 26/11/2019 co hiéu luc ke tw ngay 01/01/2021;

- Can cir Diéu 1é to chirc va hoat dong cua Cong ty Cé phan Dwoc Ha Tinh
ngay 24/04/2018 va sita doi lan 3 ngay 17/04/2020;

Pé Pai hoi dong c6 dong thuong nién nam 2023 ciia Cong ty Co phﬁnﬁ Duoc
Ha Tinh theo ding cac quy dinh hién hanh cua Phap luat Viét Nam. Ban t6 churc
DPai hoi kinh trinh Pai hdi thong qua Quy ché lam viéc voi cac ndi dung nhu sau:

I1. NHIEM VU CUA PAI HOI:

- Biéu quyét thong qua Quy ché 1am viéc tai Dai hoi; Chuong trinh Pai hoi;
thanh phan Poan chu tich, Ban Thu ky.

- Thao luan va biéu quyét cac van dé vé két qua hoat dong san xuat kinh
doanh; hoat dong ctia Ho1 dong quan tri; hoat dong tai chinh; hoat dong ctia Ban
kiém soat.

- Biéu quyét céc van dé khac tai Pai hoi.

- Thong qua thé 1¢, Quy ché bau Hoi déng quan tri, Ban kiém soat nhiém ky
2023-2027.

- Bau cir Hoi déng quan tri, Ban kiém soat nhiém ky 2023-2027.
- Biéu quyét thong qua Nghi quyét Dai hoi.

II. CAC QUY PINH TAI PAI HOI:

1. Pang ky tham du Dai hdi.

Céc ¢6 dong hodc nguoi duoc iy quyén khi dén tham du Pai hoi phai dang
ky véi Ban kiém tra tu cach cd dong dé nhan tai liéu tham du Pai hoi trong do co
ghi tén cb dong hodc ngudi duoc Gy quyén, ma sb biéu quyét va sb c¢d phan co
quyén biéu quyét twong (mg cua co dong.



Cudc hop Dai hoi dong co dong duoc tién hanh khi c6 s6 ¢o dong du hop dai
dién trén 50% tong s6 cd phan c6 quyén biéu quyet theo danh sach c6 dong cht
ngay 24/03/2023 tham du hop Pai hoi dong co dong thuong nién nam 2023 do
Trung tim Luu ky Chang khoan (VSD) cép.

2. Thu ky dai hoi:

- Thu ky dai h6i do Poan chu tich gidi thi¢u va dugc dai hdi thong qua dal}h
sach. La bo phan giup viéc cua dai hoi, do Poan chu tich ctia dai hoi truc ti€p dicu
hanh.

- Thu ky c6 nhiém vu ghi bién ban, nghi quyét; tong hop, day du, trung thyc

¥ kién cua cac dai biéu, c6 dong tai dai hoi va thong qua dai hoi vé Nghi quyét
dai hoi trude khi bé mac.

3. Thao ludn va phat biéu y kién tai Pai hoi.

Tai Pai hdi, sau khi nghe cac bao cao, to trinh ctia Ho1 déng quan tri, Ban
kiém soat, cac c6 dong hoac ngudi dugc iy quyén cd quyén thao luan va phat
biéu y kién nhung phai tuan thu cac quy dinh sau:

- Puoc su chép thuan cua Chu toa;

- Phai néu tén va ma s6 biéu quyét trude khi phat biéu;

- Noi dung phat biéu phai ngin gon va phi hop voi Chuong trinh Pai hoi;
- Noi dung phat biéu phai mang tinh xdy dung, phat trién Cong ty;

4. Biéu quyét thong qua cac van dé tai Pai hoi.

a. Nguyen tic:

- Dai hoi d(*)ng’ cd dong thong qua cac quyét dinh thucf)c‘thém?quyén bing
hinh thurc biéu quyét tai cg@c hop. Quy¢ét dinh cua DPai hdi dong co6 dong dugce
thong qua khi c6 du cac dieu kién sau day:

Pbi vOi cac quyét dinh vé viéc stra d6i va b sung Diéu 1¢ Cong ty; loai c¢b
phiéu va sé luong co phleu dugc chio ban, thay doi nganh nghé va linh vyc kinh
doanh, sap nhap, tai to chirc va giai thé Cong ty; Duy 4n dau tu hodc giao dich ban
tai san Cong ty hodc Chi nhanh thuc hién ¢ gia tri tir 35% trd 1én trén tong gia
tri tai san ctia Cong ty va cac Chi nhanh cua Cong ty dugc ghi trong bdo cao tai
chinh d& dugc kiém toan gan nhat thi phai dat ty 18 it nhat 65% tong s c6 phan
biéu quyét cta tat ca co6 dong du hop chap thuén.

Thong qua cac ndi dung khac: dat ty 16 trén 50% tong s6 cd phan biéu quyét
cua tat ca c6 dong du hop chap thuan.

- Hinh thtc biéu quyet thong qua cac van d¢é tai Dai hoi dong c6 dong nam
2023, nhu sau: Biéu quyét bang hinh thirc gio thé biéu quyét: hinh thirc nay
duoc dung dé thong qua cac van dé tai dai hoi nhu: Chuong trinh Pai hoi; Quy
ché 1am viéc tai dai hoi; Thanh phan Chu tich doan; Ban thu ky; Ban kiém phleu
biéu quyét; Thé 18 bau cir; Danh sach tmg cir; Va cac van dé khac tai dai hoi; Viée



bdu cir Thanh vién HDOQT, BKS nhi¢m ky 2023-2027: hinh thirc nay dugc tién
hanh theo thé thitc bau don phiéu

b. Cach thic biéu quyét:

- C6 dbng hodc nguoi dugc uy quyen thue hién viée biéu quyét dé tan thanh
khong tan thanh Zodgc khong cé y kién ‘mot van dé dugc dua ra biéu quyét tai
Dai hoi bang cach gio' cao Thé biéu quyét.

- Khi biéu quyét bang hinh thirc gio The biéu quyét, mit trudc cua The biéu
quyét phai duoc gio cao huong vé phia Chu toa doan. Truong hop cd dong hodc
nguoi dugc uy quyén khong gio' Theé biéu quyet trong ca ba lan biéu quyet dong
y va khong dong y hodc ¥ kién khac cuia mot van dé thi duoc xem nhu biéu quyet
dong ¥ van dé do. Truong hop co d6ng hodc nguoi dugc uy quyén gio Thé biéu
quyet trong ca ba lan biéu quyét tan thanh, khdng tan thanh hodc khong ¢ y
kién cia mot van dé thi dugce xem nhu biéu quyét khdng tan thanh van dé do.

Quy ché 1am viéc Pai hoi nay dugc trinh bay trudc Pai hoi co dong Cong ty
Co phan Duoc Ha Tinh va duoc thong qua khi dugc sy chap thuan cua it nhat
50% s6 ¢6 phan c6 quyén biéu quyét tham dy Pai hoi.

Thay mat Ban T chirc trinh Pai hoi c6 dong cho y kién va biéu quyét thong
qua.

TM. BAN TO CHUC PAI HOQI
TRUONG BAN

Lé Hong Phiic



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

——
S

HADIPHAR

Tp.Ha Tinh, ngay 26 thang 04 nam 2023

TO TRINH
PAI HOI PONG CO PONG CONG TY CO PHAN DUQC HA TiNH

“V/v Théng qua két qua hoat dong kinh doanh nhiém ky 2018-2022 va
ké hoach sin xudt kinh doanh nhigm ky 2023-2027”

- Can cir Luat Doanh nghiép 56 59/2020/QH14 dwoc Quoc hdi thong qua ngdy
17/06/2020 co hiéu luc ké tuw ngay 01/01/2021;

- Can cit Diéu 1é to chikc va hoat dong cua Cong ty Cé phan Duwgc Ha Tinh
ngay 24/04/2018 va sita doi lan 3 ngay 17/04/2020;

- Can cik Bdo cdo tai chinh dd dwoc kiém toan cdc nam 2018 dén 2022;

- Can cir nhu cau phdt trién kinh doanh ciia Céng ty trong nam 2023 dén 2027.

Hoi dong quan tri Cong ty kinh trinh Dai hoi dong co dong thong qua két
qua hoat dong san xuat kinh doanh nhiém ky 2018-2022 va k& hoach kinh doanh
nhiém ky 2023-2027 nhu sau:

I. Két qua hoat dong san xuit kinh doanh nhiém ky 2018-2022:
DPon vi tinh: triéu déng

Nam Nam Nam Nam Nam
TT | Chi tiéu 2018 2019 2020 2021 2022
1 Téng gia tritai san | 226.717 |219.121 |232.102 | 246.889 |286.274
2 | Vén cha s hitu 93.613 105.319 |111.925 |118.684 |130.746
3 | Doanh thu thuan 330.070 |333.255 |329.969 |346.665 |473.581
Loi nhuan tur
4 | HBKD 9.462 10.445 9.193 12.237 21.156
5 | Lo1 nhuan khac 119 141 (423) 164 (9)
Lqilnhuz_in trudc
6 |thué 9.581 10.587 8.770 12.401 21.147
7 | Lo1 nhuan sau thué | 7.925 8.790 7.261 9.524 16.850

Nguon: BCTC dd kiém todn nam 2018-2022 ciia Cong ty

II. K¢ hoach kinh doanh ciia Céng ty nhiém ky 2023-2027:
Muc tiéu phan déu‘ dén nam 2027 1a mot trong nhimg Cong ty TOP thuong

hiéu dugc pham hang dau Viét Nam.




1. Tong doanh thu hang nim ting trudng tir 15%-20%. Trong d6 Doanh thu
hang Hadiphar tang truong hang nam tir 20-25%. Dén hét nam 2027 phan dau tr¢
thanh Doanh nghiép TOP c6 doanh thu 1.000 ty dong.

2. Loi nhuan hang ndm tang binh quéan 15- 25%, tra cb tlc cho co dong tir
15 — 20%/nam.

3. Trién khai cac du an:

- Xy dung cac day chuyén san xuét thuf')cq, thue pham chire ning tai khu
Cong nghi¢p- ticu thu cong nghi¢p Cam Vinh, Cam Xuyén.

- Xay dung day chuyén san xuat thudc chita bénh dat tiéu chuan EU - GMP.

- Xay dung tai 167 Ha Huy Tép thanh trung tam kinh doanh thuong mai tong
hop: Thuoc chita bénh, cham soc suc khoe, truyén thong va dich vu khac.

- Tung budc xay dyng co so vt chat: kho, van phong 1am viéc cho chi nhanh
ndi ngoai tinh khi c6 diéu kién.

4. Phat hanh c0 phiéu tang von diéu 1§, co phiéu ESOP, trai phiéu Doanh
nghi¢p. Chuyén doi1 san UPCOM sang san HNX vao thot diém hop 1y.

5. C6 ké hoach mé chi nhanh cta Cong ty & mot s tinh khi co yéu cau.
Thanh 13p cong ty TNHH m¢ot thanh vién.

6. Hoan thién cac phan mém quan tri doanh nghiép, chuyén d6i sd.

7. Pao tao va thu hut nhan su ¢6 trinh do cao (Tién s§, Thac S¥) vé quan tri
doanh nghiép va can bo Khoa hoc k¥ thuat.

Véi nhitng dinh huéng va muc tiéu chi,nh cho nhiém ky 2023-2027 da bao
cao tai Pai hoi néu trén, Cong ty mong muodn ti€p tuc nhén dugc su ung ho cua

Quy Cb dong dé Hoi dong quan tri va Ban Toéng Giam dbc c6 thé thuc hién tot
cac muc tiéu dé ra va xay dung tot thuong hiéu cho Cong ty.

Hoi ddng quan tri kinh trinh Dai hoi dong c6 dong thong qua ndi dung néu
trén.
Xin cam on DPai hoi.

TM.HQI PONG QUAN TRI
CHU TICH

Lé Hong Phiic



- CONG HOA XA HOI CHU NGHIA VIET NAM

S —— A A ,
HADIPHAR Poc lap — Tuw do — Hanh phic

Tp.Ha Tinh, ngay 26 thang 04 nam 2023

TO TRINH PAI HQOI PONG CO PONG
V/v: Phwong dn phdn phoi lgi nhugn nam 2022
Va ké hoach chi trd cé tirc nam 2023

- Can cir Luat Doanh nghiép 56 59/2020/QH14 dwoc Quoc hoi thong qua ngay
17/06/2020 co hiéu luc ké tuw ngay 01/01/2021;

- Can cir Diéu 1é to chikc va hoat dong cua Cong ty Cé phan Duwgc Ha Tinh
ngay 24/04/2018 va sita doi lan 3 ngay 17/04/2020;

- Can cwr Bao cao tai chinh da dwoc kiem toan nam 2022,

~ Hoi dong quan tri Cong ty kinh trinh Dai hoi dong co6 dong phuong an phan
phoi loi nhuan nam 2022 va ké hoach chi tra c6 tirc nam 2023 nhu sau:

I. Phan phdi lgi nhudn nim 2022, chi tra co tirc nim 2022:

1. Phan phoi loi nhuan nim 2022.

TT Noi dung So tién (dong)
1 | Vén diéu 1é 99.344.180.000
2 | Doanh thu thuan 473.580.830.515
3 | Loi nhuan trudc thué 21.147.027.664
4 | Thué TNDN phai nop 4.297.500.606
5 | Loi nhun sau thué 7 16.849.527.058

Phan phdi lgi nhuan va chi tra co
6 | tuc 16.845.068.800
a | Trich 1ap cac quy 950.000.000
- | Trich quy dau tu phat trién -
- | Trich quy khen thudng phuc lgi 950.000.000
Chi ‘Eré cd tl'J:g 16% b.':fmg tién mat,
b | s6 tién dy kién chi tra 15.895.068.800

2. Chi tra co tirc nim 2022.
- Tén cb phiéu: C phiéu cong ty Co phan duoc Ha Tinh
- Loai ¢6 phiéu: C6 phiéu pho thong



- Ménh gia c6 phiéu: 10.000 dong/cd phiéu

- Ty 18 chi tra ¢ tac: 16% Vén diéu 1¢

- Hinh thuec chi tra 6 tic: chi tra bang tién mat

- B01 tugng chi tra: Co dong hién hiru co tén trong danh sach tai ngay dang
ky cudi cing chét danh sach cb dong dé thuc hién quyén nhan ¢ tic bang tién
mat.

- Thoi gian chi tra: Trong nam 2023

~ - Nguon von chi tra: Tir nguon loi nhuan chwa phan phéi lily ké dén thoi

diém 31/12/2022 theo béo céo tai chinh hop nhat da kiém toan nam 2022.

- Uy quyen cho Hoi dong quan tri quyét dinh thoi gian chi tra cu the, lua
chon thoi diém phu hop dé thuc hién cac cong viéc co lién quan theo dung quy
dinh cua phap luat dé hoan thanh cong viéc, thuc hién cac tha tuc can thiét theo
quy dinh cua Phap luat.

II. K¢ hoach phén phdi loi nhuin va chi tra ¢ tirc nim 2023

Can cr vao ké hoach san xuét kinh doanh nam 2023 cua Cong ty co phan
Dugc Ha Tinh, Hoi ddng quan tri dé xuét ké hoach phan phdi loi nhuan, trich 1ap
cac quy, ty 1é chia c6 tirc nim 2023 nhu sau:

TT Noi dung K¢ hoach ( triéu dong)
1 | Tong doanh thu 500.000
2 | Loi nhugn sau thué 16.000 - 20.000
3 | Trich lap cac quy 1.000 - 2.000
Chia o tie 15%-20%/nam, sb tién dy
4 | kién chi tra 14.901 - 19.869

Hoi déng Quan trj kinh trinh Dai hoi dong cd dong théng qua ndi dung néu
trén.
Xin cam on Pai hoi.

TM.HQI PONG QUAN TRI
CHU TICH

Lé& Hong Phc



e CONG HOA XA HOI CHU NGHIA VIET NAM
— Poc 1ap — Tw do — Hanh phuc
HADIPHAR

Tp.Ha Tinh, ngay 26 thang 04 nam 2023

TO TRINH PAI HOI PONG CO PONG
“V/v: Thit lao ciia HPOT va Ban Kiém sodt nim 2023”

- Can cir Nghi quyét sé 01-2022/ NQ-DHDCD cua DHDCD thwong nién nam
2022 ngay 27/04/2022 cua Cong ty Co phan Duoc Ha Tinh

- Can cir Diéu 1é to chitc va hoat dong cua Cong ty Cé phan Dwoc Ha Tinh
ngay 24/04/2018 va sita doi lan 3 ngay 17/04/2020;

- Can cir két qua hoat dong kinh doanh nam 2022 da dwoc kiém todn;

- Can cir ban dy thdo ké hoach kinh doanh niam 2023;

Hoi dong quan tri Cong ty xin kinh trinh Pai hoi théng qua Bao cio thu lao
Hoi dong quan tri va Ban Kiém soat ndm 2022 va du kién thu lao ctia HPQT va
Ban Kiém soat nim 2023 nhu sau:

1. Bdo cdo thu lao Hoi ddng quan tri va Ban Kiém soat nim 2022:

Thu lao ctia Hoi dong quan tri va Ban kiém soat nam 2022 theo Nghi quyét
s6 01-2022/NQ-DPHPCP ctia PHPCP thudng nién niam 2022 ngay 27/04/2022
ctia Cong ty Co phan Duoc Ha Tinh nhu sau:

Thu lao cia HPQT ngsl:(‘)’i Thu lao/thang S6 tién
va BKS (a) (b) (c) = (a)*(b)*12
Chu tich HDQT 1 15.000.000 172.000.000
Thanh vién HDQT 4 12.000.000 544.000.000
Trudng Ban kiém soat(*) 1 8.000.000 64.000.000
Thanh vién Ban kiém soat 2 6.000.000 128.000.000
Tong cong 8 908.000.000

Ghi chii: (*): do TBKS bau bé sung nén phu cdp tinh tir thang 5/2022.
- Phu cdp tir TI1-T4/22 tinh theo NQ s6 01/NQ-DHPCP nam 2021, tir
T5/2022 tinh phy cdp theo NQO s6 01-2022/NQQ-DHPCD nim 2022.



2. Thong qua thii lao hoat djng ciia HPQT va Ban kiém soat nim 2023:

a. Can cu xac dinh thu lao hoat dong cia HDQT va Ban Kiém soat nam 2023:

- Nhirng chi tiéu hoat dong kinh doanh nam 2023 duoc Pai hoi dé)ng cd dong

thuong nién 2023 thong qua.

- Tham khao murc chi thu lao cua Hoi dong quan tri va Ban ki€ém soat cua

mdt s6 doanh nghiép cung nganh.

b. D€ xuat cia Ho1 dong quan tri

Hoi dong quan tri xin kinh trinh Pai hoi dong c6 dong phé duyét mirc thu lao
ctia HDQT va Ban kiém soat nim 2023 nhu sau:

Thu lao ciia HPQT ngsl:m Thu lao/thang S6 tién
va BKS @) (b) ©) = (a)*(b)*12
Chu tich HBDQT 1 15.000.000 180.000.000
Thanh vién HDQT 4 12.000.000 576.000.000
Trudng Ban kidm sodt(*) 1 8.000.000 96.000.000
Thanh vién Ban kiém soat 2 6.000.000 144.000.000
Tong cong 8 996.000.000

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong c6 dong théng qua.

Xin cam on dai hoi.

TM.HOI PONG QUAN TRI
CHU TICH

Lé Hong Phiic




- CONG HOA XA HQI CHU NGHIA VIET NAM
il Péc 1ap — Tu do — Hanh phiic
HADIPHAR

Tp.Ha Tinh, ngay 26 thang 04 nam 2023

TO TRINH PAI HOI PONG CO PONG THUONG NIEN
“\W: Lwa chon don vi kiém todn nam 2023”

- Can cir Ludt Doanh nghiép $6 59/2020/QH14 dwoc Quéc héi théng qua ngay
17/06/2020 c6 hiéu lyc ké tir ngay 01/01/2021;

- Can cir Diéu 1¢ ;5 chirc va hoat dong cua Cong ty C6 phan Duwgc Ha Tinh ngay
24/04/2018 va swra doi lan 3 ngay 17/04/2020;

- Can cir Danh sach do UBCKNN thong bao cac cong ty kiém todn dwoc chap thudn
thwee hién kiém toan cho don vi co loi ich cong chung thuoc linh vuc chirng khoan nam

2023.

Ban Kiém soat trinh Pai hoi ddng c6 dong thuong nién théng qua viéc lya chon
don vi kiém toan béo céo tai chinh coéng ty ¢6 phan Dugc Ha Tinh nhu sau:

1. Céc tiéu chi lya chon don vi kiém toan doc lap:

Lya chon don vi kiém toan c6 trong danh sach dugc UBCKNN chép thuan thyc
hién kiém toan nam 2023 v&i mic phi kiém toan hop ly, phii hop véi noi dung, pham
Vi va tién d6 kiém toan do Cong ty yéu cau.

2. Pé xuit caa Ban kiém soat:

Véi tiéu chi néu trén, Ban kiém soat kinh trinh Pai hoi dong c6 dong thuong nién
thong qua viéc lya chon don vi kiém toan doc 1ap, cung cap dich vu kiém toén va soat
xét bao cdo tai chinh ndm 2023 cua Cong ty 1a don vi du diéu kién theo tiéu chi lya chon
don vi kiém toan doc lap.

Théng qua viéc uy quyén cho Hoi ddng quan tri quyét dinh viéc lya chon mot Cong
ty kiém toan doc lap theo dé xuat cua Ban Kiém soat va giao Téng giam doc ky Hop
ddng cung cap dich vu kiém toan véi Cong ty kiém toan doc lap duoc lra chon dé thyuc
hién kiém todn va soét xét béo c4o tai chinh nam 2023 cua Cong ty.

Ban Kiém soat trinh Dai hoi dong c6 dong thong qua noi dung trén.

Xin cam on dai hoi.

TM.BAN KIEM SOAT
TRUONG BAN KIEM SOAT

/QQMQ/,@/

Phan Anh Huy



P CONG HOA XA HQI CHU NGHIiA VIET NAM

- e Poc lap — Tw do — Hanh phuc
HADIPHAR

Tp.Ha Tinh, ngay 26 thang 04 nam 2023

TO TRINH PAI HQI PONG CO PONG THUONG NIEN
“V/v: Thong qua diéu 1é mdi thay thé diéu 1¢ hién hanh trén co sé diéu 1¢ méu ban
hanh kém theo Théng tw s6 116/2020/TT-BTC”

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hdi thong qua ngay
17/06/2020 c6 hiéu lyc ké tir ngay 01/01/2021;

- Can cir ludt chirng khodn s6 54/2019/QHI14 dwgc Quéc hii théng qua ngdy
26/11/2019 co hiéu lyc ké tir ngay 01/01/2021;

- Can cir Nghi dinh s6 155/2020/ND-CP dwege théng qua ngay 31/12/2020 c6 hiéu
luc ké twngay 01/01/2021;

- Can cit Théng tw s6 116/2020/TT-BTC duwgc thong qua ngay 31/12/2020 c6 hiéu
liee ké tir ngay 15/02/2021 cua B tai chinh hudng dan mot sé diéu vé quan tri Cong ty
dp dung doi voi cong ty dai ching tai Nghi dinh so‘ 155/2020/ND-CP ngay 31/12/2020
cua Chinh phu quy dinh chi tiét thi hanh mot so diéu cua ludt chung khoan,

- Can cir Diéu 1¢ fé chirc va hoat dong cua Cong ty Cé phan Duwge Ha Tinh ngay
24/04/2018 va swa doi lan 3 ngay 17/04/12020;

- Cdn‘ cur vao muc tiéu hoq} dong tao diéu kién thudn loi cho qua trinh xem xét va ap
dung Diéu l¢ Cong ty trong to churc va hoat dong cua Cong ty.

Hoi déng quan tri Cong ty c6 phan Duoc Ha Tinh kinh trinh Pai hoi dong ¢b dong
thong qua ban dy thao Piéu Ié t6 chic va hoat dong cia Cong ty thay thé cho ban Diéu
1& hién hanh. (Dy thao Diéu Ié to chirc va hoat dong duge dinh kém To trinh nay).

Noi dung cua Piéu 1é mai dugc xay dung trén co sd tham chiéu ban Diéu 1& mau
tai phu luc | ban hanh kém theo Théng tu 116/2020/TT-BTC va nhu cau thuc té, dic
thu trong t chtic hoat dong, quan tri diéu hanh caa Cong ty.

Hoi dong quan tri Cong ty kinh trinh Dai hoi dong ¢ dong thong qua.

Xin cam on dai hoi.

TM.HOQI PONG QUAN TRI
CHU TICH

L& Héng Phuic



- CONG HOA XA HOI CHU NGHIA VIET NAM
o s n n X
HADIPHAR Poc lap — Tw do — Hanh phic

Tp.Ha Tinh, ngay 26 thang 04 nam 2023

TO TRINH PAI HOI PONG CO PONG THUONG NIEN
“V/v: Thong qua sira d6i,bé sung Quy ché ngi b vé qudn tri Cong ty”

- Can cir Luat Doanh nghiép 6 59/2020/QH14 dwoc Quéc hdi thong qua ngay
17/06/2020 co hiéu lyc ké tie ngay 01/01/2021,;

- Can cir ludt chirng khodn s6 54/2019/0H14 dwoc Qudc hii théng qua ngdy
26/11/2019 c6 hiéu luc ké tur ngay 01/01/2021;

- Can cir Nghi dinh 6 155/2020/NP-CP dwoc théng qua ngay 31/12/2020 c6
hiéu luc ké tir ngay 01/01/2021;

- Can cir Théng tw s6 116/2020/TT-BTC duwoc thong qua ngay 31/12/2020 co
hiéu lyee ké tir ngay 15/02/2021 ciia B6 tdi chinh hwéng dan mot s6 diéu vé quan
tri Céng ty dp dung doi véi cong ty dai chiing tai Nghi dinh s6 155/2020/ND-CP
ngay 31/12/2020 ciia Chinh phii quy dinh chi tiét thi hanh mét sé diéu cia ludt
chung khoan.

Hoi ddng quan tri Cong ty c6 phan Dugc Ha Tinh kinh trinh Dai hoi dong
c6 dong thong qua ban du thao Quy ché noi bo vé quan tri Cong ty thay thé cho
ban Quy ché noi bd vé quan tri cong ty hién hanh. (Du thao Quy ché noi bo vé
quan tri Cong ty dugc dinh kém To trinh nay).

Noi dung ctia Quy ché noi bo vé Quan tri Cong ty dugc xay dung dua trén
co s& tham chiéu ban Quy ché ndi bo vé Quan tri tai phu luc 11 ban hanh kém theo
Thong tu 116/2020/TT-BTC va nhu cau thyc té, dic thi trong té chire hoat dong,
quan tri diéu hanh cua Cong ty.

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong ¢ dong thong qua.

Xin cam on dai hol.

TM.HQI PONG QUAN TRI
CHU TICH

Lé Héng Phuc



- CONG HOA XA HQI CHU NGHIA VIET NAM
S—— Doc lap — Tw do — Hanh phiic
HADIPHAR

Tp.Ha Tinh, ngay 26 thang 04 nam 2023

TO TRINH PAI HQI PONG CO PONG THUONG NIEN
“V/v: Thong qua Quy ché hoat dong ciia Hpi dong qudn tri Cong ty”

- Can cur Ludt Doanh nghiép s6 59/2020/0H14 dwoc Quoc hdi thong qua ngdy
17/06/2020 c6 hiéu lyc ké tir ngay 01/01/2021;

- Can cir ludt ching khodn $6 54/2019/QHI14 dwoc Quoc héi théng qua ngdy
26/11/2019 co hiéu luc ké tir ngay 01/01/2021;

- Can cir Nghi dinh s6 155/2020/NP-CP dwege théng qua ngay 31/12/2020 c6 hiéu
lyc ke tir ngay 01/01/2021;

- Can cir Thong twr s6 116/2020/TT-BTC duwopc thong qua ngay 31/12/2020 c6 hiéu
luc ke tir ngay 15/02/2021 cua B¢ tai chinh huwong dan mot so diéu vé quan tri Cong ty
dp dung doi voi cong ty dai chung tai Nghi dinh so 155/2020/ND-CP ngay 31/12/2020
cua Chinh phu quy dinh chi tiét thi hanh mot so diéu cua ludt chung khodn;

- Can cit Piéu 1é t6 chire va hoat ddng Cong ty c6 phan Dwoc Ha Tinh.

Hoi déng quan tri Cong ty c6 phan Duoc Ha Tinh kinh trinh Pai hoi dong ¢b dong
thdng qua ban du thao Quy ché hoat dong cua Hoi dong quan tri Cong ty. (Du thao Quy
ché hoat dong cua Hoi dong quan tri Cong ty dugc dinh kém To trinh nay).

Noi dung cua Quy ché hoat dong caa Hoi déng quan tri Cong ty dugc xay dung
dua trén co s¢ tham chiéu ban Quy ché hoat dong cua Hoi ddng quan tri Cong ty tai phu
lyc IIT ban hanh kém theo Thong tu 116/2020/TT-BTC va nhu cau thyc té, dic thi trong
t6 chuc hoat dong, quan tri diéu hanh cia Cong ty.

Hoi ddng quan tri Cong ty kinh trinh Pai hoi ddng ¢ dong thong qua.

Xin cam on dai hoi.

TM.HQI PONG QUAN TRI
CHU TICH

L& Héng Phuic



- CONG HOA XA HQI CHU NGHIA VIET NAM
——— Poc lap — Tw do — Hanh phiic
HADIPHAR

Tp.Ha Tinh, ngay 26 thang 04 nam 2023

TO TRINH PAI HQI PONG CO PONG THUONG NIEN
“V/v: Thong qua Quy ché hoat dong ciia Ban kiém sodt Cong ty”

- Can cir Ludt Doanh nghiép $6 59/2020/QH14 dwoc Quéc héi théng qua ngay
17/06/2020 c6 hiéu lyc ké tir ngay 01/01/2021;

- Can cir ludt ching khodn $6 54/2019/QHI14 dwoc Quoc héi théng qua ngdy
26/11/2019 co hiéu lyc ké tir ngay 01/01/2021,

- Can cir Nghi dinh s6 155/2020/NP-CP dwegc théng qua ngay 31/12/2020 c6 hiéu
lyc ke tir ngay 01/01/2021;

- Can cit Théng tw s6 116/2020/TT-BTC duwgc thong qua ngay 31/12/2020 c6 hiéu
liee ké tir ngay 15/02/2021 cua B tai chinh hudng dan mot sé diéu vé quan tri Cong ty
dp dung doi véi cong ty dai chung tai Nghi dinh so‘ 155/2020/ND-CP ngay 31/12/2020
cua Chinh phu quy dinh chi tiét thi hanh mot so diéu cua ludt chung khodn.

- Can cit Piéu 1é t6 chire va hoat déng Cong ty c6 phan Duwoc Ha Tinh.

Hoi déng quan tri Cong ty c6 phan Duoc Ha Tinh kinh trinh Pai hoi dong ¢b dong
thong qua ban dy thao Quy ché hoat dong cia Ban kiém soat Cong ty. (Du thao Quy
ché hoat dong cua Ban kiém soat Cong ty dugc dinh kém To trinh nay).

Noi dung ciia Quy ché hoat dong ciia Ban kiém soat Cong ty duoc xay dung dua
trén co so tham chiéu ban Quy ché hoat dong ctia Ban kiém soat Cong ty tai phu luc IV
ban hanh kém theo Thong tu 116/2020/TT-BTC va nhu cau thyc té, dac tha trong to
chuc hoat dong, quan tri diéu hanh cia Cong ty.

Hoi ddng quan tri Cong ty kinh trinh Pai hoi déng c6 dong thong qua.

Xin cam on dai hoi.

TM.HQI PONG QUAN TRI
CHU TICH

L& Héng Phuic



- CONG HOA XA HOI CHU NGHIA VIET NAM

: ~ A a — _ r
HADIPHAR Poc 1ap — Tw do — Hanh phic

Tp.Ha Tinh, ngay 26 thang 04 nam 2023

TO TRINH PAI HOI PONG CO PONG THUONG NIEN
“V/v: Thong qua Quy ché dé cir, irng civ thanh vién
Hi dong qudn tri, Ban kiém sodt”

- Can cir Luat Doanh nghiép 56 59/2020/QH14 dwoc Quoc hdi thong qua ngdy
17/06/2020 co hiéu luc ké tuw ngay 01/01/2021;

- Can cir ludt chirng khodn $6 54/2019/0H14 dwoc Quéc hdi thong qua ngay
26/11/2019 c6 hiéu luc ké tur ngay 01/01/2021;

- Can cir Nghi dinh 6 155/2020/NP-CP dwoc théng qua ngay 31/12/2020 c6
hiéu lyc ké tw ngay 01/01/2021;

- Can cir Théng tw s6 116/2020/TT-BTC duwoc théng qua ngay 31/12/2020 co
hiéu liee ké tir ngay 15/02/2021 ciia B6 tdi chinh huéng dan mot s6 diéu vé quan
tri Cong ty dp dung doi véi cong ty dai chiing tai Nghi dinh s6 155/2020/ND-CP
ngay 31/12/2020 ciia Chinh phii quy dinh chi tiét thi hanh mét sé diéu cia ludt
chung khoan.

I. Quy ché deé cir, ng cir thanh vién HPQT, BKS:

Pé viéc bau cur thanh vién Hoi dong quan tri, Ban kiém soat tai Dai hoi dong
¢ dong thudng nién nim 2023 ctia Cong ty c¢6 phan Dugc Ha Tinh tuan tha theo
cac quy dinh hién hanh cua phép luat Viét Nam, thuc hién theo nguyén tac cong
khai, dan chu, dam bao quyén loi hop phap cua tat ca cac co dong, Hoi dong quan
tri Cong ty kinh dé nghi Dai hoi dong c6 dong thong qua du thao Quy ché dé cu,
ung cu thanh vién HDQT, BKS nhu sau:

1. S6 lwong bau thanh vién HPQT: 05 nguoi.

2. S0 lwong bau thanh vién BKS: 03 nguoi

3. Tiéu chuin &ng cir vién:

- Can ctr Luat Doanh nghiép sé 59/2020/QH14 dugc Qubc hdi thong qua
ngay 17/06/2020 c6 hiéu lyc ké tir ngay 01/01/2021.

- Can ctr luat chung khoan sb 54/2019/QH14 dugc Quéc hoi théng qua ngay
26/11/2019 c6 hiéu luc ké tir ngay 01/01/2021;

- Piéu 1é mau &p dung cho Cong ty dai chung theo Thong tuw 116/2020/TT-
BTC ngay 31/12/2020 cua B9 tai chinh;



- Quy ché quan tri mau ap dung cho Coéng ty dai ching theo Thong tu
116/2020/TT-BTC ngay 31/12/2020 cua B6 tai chinh;

- Can ctr vao cac quy dinh phép luat hién hanh.

I1. Hai ddng quan tri:

1. Tiéu chuan lam thanh vién Hdi ddng quan tri/Hdi ddong quan tri déc

lap:

Thanh vién Hoi dong quan tri phai dap (ng cac tiéu chuan va diéu kién theo
quy dinh tai khoan 1, khoan 2 Piéu 155 Luat Doanh nghiép va biéu Ié cong ty.

2. Pieu kién wng cir, dé cir:

- C6 dong hodc nhém c6 dong nam gitr tir 10% dén dudi 20% tong sb ¢o
phan c6 quyén biéu quyét dugc dé car mot (01) tng vién; Tir 20% dén dudi 30%
duoc dé cir ti da hai (02) ung vién; Tir 30% dén dudi 40% dugc dé cur toi da ba
(03) &ng vién; Tir 40% dén dudi 50% dugc dé cir téi da bon (04) tng vién; Tir
50% dén dudi 60% duogc dé cir tdi da nam (05) wng vién; Tir 60% dén dudi 70%
duoc dé ctr toi da sau (06) ang vién; tir 70% dén dudi 80% dugc dé cir toi da bay
(07) tng vién; Tir 80% dén dudi 90% duoc dé ctr tdi da tam (08) wng vién.

- Truong hop s6 luong cac tng vién Hoi dong quan tri thong qua dé cir va
ng ctr van khong du sé lugng can thiét, Hoi ddng quan tri dwong nhiém c6 thé
dé cur thém &ng cu vién hoic to chire dé cir theo co ché duge cong ty quy dinh tai
Quy ché noi bo vé Quan tri Cong ty. Co ché Hoi dong quan tri dwong nhiém dé
ctr ttng vién Hoi dong quan tri phai dugc cong bo rd rang va phai dugce Dai hoi
dong co dong thong qua truéc khi tién hanh dé cu.

I11. Ban kiém soat:

1. Tiéu chuan lam thanh vién Ban kiém soat:

Thanh vién Ban kiém soat phai dap tng cac tiéu chuan va diéu kién theo quy
dinh tai Biéu 169 Luat Doanh nghiép, Diéu 1é cong ty va khong thudc cac truong
hop sau:

a. Lam viéc trong bo phan ké toan, tai chinh cia Cong ty;
b. L& thanh vién hay nhan vién cua to chic kiém toan duoc chap thuan thuc
hién kiém toan cac béo céo tai chinh cua cong ty trong 03 nim lién trudc do.

2. Piéu kién w&ng cir, dé cir:

- C6 dong hodc nhém cd dong nam giit tir 10% dén dudi 20% tong sé ¢o
phan c6 quyén biéu quyét dugc dé cir mot (01) tng vién; Tir 20% dén dudi 30%
dugc dé cir tdi da hai (02) ung vién; Tir 30% dén dudi 40% duoc dé cir tdi da ba
(03) &ng vién; Tir 40% dén dudi 50% dugc dé cir téi da bdn (04) tng vién; Tir



50% dén dudi 60% duogc dé cir tdi da nam (05) ang vién; Tir 60% dén dudi 70%
duoc dé ctr toi da sau (06) ang vién; tir 70% dén dudi 80% dugc dé cir toi da bay
(07) ung vién; Tir 80% dén dudi 90% duoc dé cir tdi da tam (08) Gng vién.

- Truong hop sb luong céc tng vién Ban kiém soat thong qua dé cir va tng
ctr van khong du sé luong can thiét, Ban kiém soat dwong nhiém cd thé dé cir
thém wng cir vién hoic to chac dé cir theo co ché duge cong ty quy dinh tai Quy
ché noi bo vé Quan tri Cong ty. Co ché Ban kiém soat duong nhiém dé cur ang
vién Ban kiém soét phai dugc cong bé rd rang va phai duoc Dai hoi ddng c6 dong
thong qua trude khi tién hanh dé cu.

IV. Ho so tham gia dé cir, wng cir thanh vién HPQT, BKS:

Ho so tham gia tng ctr, dé cr HDQT/BKS bao gom:

- Pon dé cir (@ng ctr) thanh vién HPQT, BKS (theo mau)

- So yéu Ii lich do tng cir vién tu khai (theo mau)

Ban sao c6 cong chuing cua co quan c6 tham quyén: CMND, cac bang cap
chuing nhan trinh @6 van hoa va trinh &6 chuyén mén cua tng ct vién.

Ho so dé ctr, tng ctr, Quy ¢d dong xin vui long gii vé Ban t6 chirc Pai hoi
co dong thuong nién nam 2023 cua Cong ty ¢d6 phan Dugc Ha Tinh theo dia chi
167 Ha Huy Tap, Thanh phd Ha Tinh, Tinh Ha Tinh truéc 17h ngay 10/04/2023.

Xin cam on Dai hoi.

TM.HQI PONG QUAN TRI
CHU TICH

Lé Hong Phc



- CONG HOA XA HOI CHU NGHIA VIET NAM

S ——— A A _ _ ,
HADIPHAR Poc 1ap — Tw do — Hanh phic

Tp.Ha Tinh, ngay 26 thang 04 nam 2023

TO TRINH
PAI HOI PONG CO PONG CONG TY CO PHAN DUQC HA TINH
“V/v: Théong qua viéc bau civ HPQT, BKS nhiém ky 2023-2027”

- Can cvr Lugt Doanh nghiép s6 59/2020/QH14 dwrgc Quoc héi thong qua
ngay 17/06/2020 co hiéu luc ké tw ngay 01/01/2021;

- Can cir Diéu 1é t6 chitc va hoat dong cua Cong ty Co phan Duoc Ha Tinh
ngay 24/04/2018 va sita doi lan 3 ngay 17/04/2020;

- Can cit ho so img cik, dé cir thanh vién Hoi dong quan tri, Ban kiém sodt
Cong ty nhiem ky 2023 — 2027.

Hoi dong quan tri Cong ty c6 phan Dugce Ha Tinh kinh trinh Dai hoi dong
¢ dong thudng nién nam 2023 bau cir HDQT, BKS nhiém ky 2023-2027 dé thuc
hién cong tic quan tri va diéu hanh hoat dong san xuat kinh doanh cua Cong ty
theo dung quy dinh cua phap luat. HPQT kinh trinh PHPCD thong qua cac ndi
dung sau:

1. S6 lugng thanh vién HPQT, BKS:

a. SO luong thanh vién HPQT: 05 thanh vién

b. S6 lugng thanh vién BKS: 03 thanh vién

2. Danh sach ung ctr, dé cir thanh vién HPQT, BKS:

a. Danh sach tham gia tmg ctr, dé cr HDQT:

] S6 lwong CP sé
Stt Ho va tén S6 CMND/CCCD hiru

1 | Lé Hong Phiic 183522219 921.739
2 | Lé Qudc Khanh 183016232 1.148.579
3 | V5 Ptic Nhan 191389854 645.560
4 | Pinh Vin Diing 186331266 255.751
5 | Nguyén Hiru Sang 042092016436 0

b. Danh sach tham gia (mg ctr, dé cir BKS:



) S6 lwong CP sé
Stt Ho va tén S0 CMND/CCCD | hitu
1 Phan Anh Huy 042087009580 14.655
2 Bui Thi Hoa 183493131 65.287
3 Phan Pinh Tién 186177673 12.648

So yéu li lich ctia cac thanh vién tham gia tGng ctr, dé cir duoc dinh kém theo tai

liéu DPHDCD thuong nién ndm 2023.

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong c6 dong thong qua.
Xin cam on dai hoi.

TM.HQI PONG QUAN TRI
CHU TICH

L& Hong Phuc




— CONG HOA XA HQI CHU NGHIA VIET NAM

- Poc 1ap — Tw do — Hanh phic
HADIPHAR

Tp.Ha Tinh, ngay 26 thang 04 nam 2023

TO TRINH
PAI HOI PONG CO PONG CONG TY CO PHAN DUQC HA TINH

“V/v: Thong qua thé 1¢ bau civ Hji dong qudn tri, Ban kiém sodt”

Kinh trinh: PAI HQI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN DUQC HA TINH

Dé viéc bau cir thanh vién Hoi déng quan tri, Ban kiém soat tai Dai hoi déng cd
dong thuong nién nim 2023 cua Cong ty c¢6 phan Duoc Ha Tinh tuan thu theo cac quy
dinh hién hanh cua phép luat Viét Nam, thuc hién theo nguyén tac cong khai, dan chu,
dam bao quyén loi hop phap cua tat ca cac c6 dong. Hoi dong quan tri Cong ty kinh dé
nghi Pai hoi dong c6 dong thong qua Thé 1¢ bau cir cua Hoi ddng quan tri, Ban kiém
soat nhu sau:

1. Quy dinh chung:

- Can cit Luat Doanh nghiép s6 59/2020/QH14 dwoc Qudc hodi thong qua ngay
17/06/2020 c6 hiéu luc ké tir ngay 01/01/2021.

- Can ctr Quy ché dé cir, img cir thanh vién HPQT, BKS ciia Cong ty C6 phan
Duoc Ha Tinh da duoc thong qua tai Pai hoi dong c6 dong thuong nién nam 2023.

- Viéc bau cir thanh vién Hoi déng quan tri, Ban kiém soéat duge tién hanh bing
hinh thirc bau don phiéu va bo phiéu kin.

- Chi ¢6 cac Pai biéu c¢6 dong chinh thire tham dy Dai hoi méi c6 quyén bau cir;
Diéu kién tng ctr va dé ctr theo dung Quy ché dé ctr, tng cir thanh vién Hoi ddng quan
tri, Ban kiém so4t ctia Cong ty ¢ phan Dugc Ha Tinh tai Dai hoi dong c6 dong thuong
nién nam 2023.

2. S6 lwgng thanh vién dwgc bau:

- S6 lwong thanh vién Hoi dong quén tri duge bau 1 05 thanh vién

- S6 lwong thanh vién Ban kiém soét duoc bau 1a 03 thanh vién

- Danh sach tng vién bau Hoi dong quan tri, Ban kiém soat dugc sap xép theo thir
tu ABC theo tén, ghi ddy du ho va tén trén phiéu bau.

3. Phiéu bau cir va ghi phiéu bau cir:

- Pugc in san tén ung cr vién theo thir ty ABC va c6 dong dau ctua Cong ty cd
phan Duoc Ha Tinh.

- Phiéu bau ctr in mi s6 bau cir cta c6 dong hodc ngudi duge Gy quyén va toan bd
s6 ¢ phﬁn s& htru va dai dién so hiru.

- Mbi ¢6 dong, ngudi s¢ hiru/ duoc uy quyén duoc phat mot (02) phiéu bau: 01
phiéu bau Hoi dong quan tri (mau hong) va 01 phiéu bau Ban kiém soat (mau xanh).



- Cac trudng hop phiéu bau khong hop 1é:

+ Phiéu khong theo mau quy dinh ctia Cong ty, khong c6 dong dau ciia Cong ty.

+ Phiéu gach x0a, sira chita khong dung quy dinh hodc phiéu bi rach, ghi thém
hodc ghi tén khong ding, khong thudc danh sach ung cir vién da duge Dai hoi df)ng )
déng théng qua trude khi tién hanh bo phiéu.

+ Phiéu c6 tong s6 quyén biéu quyét cho nhirng g ctr vién ctia c¢b dong vuot qua
téng sd quyén biéu quyét cua cd dong d6 so hiru/duoc Gy quyén.

4. Ban kiém phiéu, nguyén tic bé phiéu va kiém phiéu:

a. Ban kiém phiéu:

- Ban kiém phiéu do Chu toa dé cir va duoc Dai hoi dong c6 dong thong qua.

- Ban kiém phiéu c6 trach nhiém:

+ Thong qua Quy ché bau cu.

+ Gidi thiéu phiéu va phat phiéu bau.

+ Hudng dan bo phiéu vao thung phiéu.

+ Tién hanh kiém phiéu.

+ Cong bo két qua bau cir trude Pai hoi.

b. Nguyén tic bé phiéu:

- Thanh vién Ban kiém phiéu khong duoc c6 tén trong danh sach dé ctr va tng cir
vao Hoi déng quan tri, Ban kiém soat.

- Viéc bau cur thanh vién Hoi déng quan tri, Ban kiém soét duge thuc hién bo phiéu
kin theo phuong thirc bau don phiéu, theo d6 mdi cd dong co tong sb phiéu biéu quyét
turong Gmg voi tong sd ¢ phan so hitu hodc uy quyén dé bau tmg vién Hoi déng quan
tri hodc Ban kiém soat.

- Cb d6ng c6 thé don hét tong sé quyén biéu quyét cho mot, mot phan hodc toan
bo tng cur vién.

- Ty 1é phiéu bau duoc tinh cin ctr theo tong s6 cd phan c6 quyén biéu quyét tham
du dai hoi.

c. Kiém phiéu:

- Ban kiém phiéu tién hanh kiém tra thung phiéu trudc sy ching kién cta cac co
dong.

- Viée bo phiéu duoc bat dau khi viéc phat phiéu bau ctr dugc hoan tit va két thic
khi c¢6 d6ng cudi cting bo phiéu bau vao thung phiéu.

- Viée kiém phiéu phai dugc tién hanh ngay sau viéc bo phiéu két thuc.

- Két qua kiém phiéu duoc 14p thanh vin ban va dugce Trudng ban kiém phiéu
cong bd trude dai hoi.

5. Piéu kién tring cir:

- Ung ctr vién tring cir 13 Gmg ctr vién c6 s6 phiéu bau biéu quyét cao nhat tinh tir
trén xubng cho dén khi du s6 luong.

- Trudng hop c6 nhiéu tmg ctr vién c¢6 s phiéu bau ngang nhau va sd luong tring
clr vuot qua sb lugng can bau thi ing vién ndo so hitu nhiéu ¢d phan hon s& dugc lra
chon. Trudng hop sb cb phan sé hiru ngang nhau thi tién hanh bau lan thi hai d6i véi



nhiing (g cir vién nay dé lya chon. Néu bau lan thir hai van bang nhau thi viéc cé tiép
tuc bau cir nira hay khong do Dai hoi quyét dinh.

- Néu két qua bau ctr 1an mot khong chon du sb thanh vién Hoi dong quan tri va
Ban kiém soat theo quy dinh, Pai hoi dong c6 dong s& tién hanh bau ctr bo sung 1an hai
ddi véi céc ung cu vién chua dat ¢ 1an mot. Néu sau hai lan bau ctr ma van khong chon
du s thanh vién Ban kiém soat theo yéu cau thi Ban kiém soat s& chi dugc bo sung
thém cac thanh vién da trang cir trong hai 1an bau ctr trén.

6. LAp va cong bo Bién ban kiém phiéu:

- Sau khi kiém phiéu, Ban kiém phiéu phai lap bién ban kiém phiéu. Noi dung bién
ban kiém phiéu bao gdm: Tong sb cb dong tham gia du hop, tong s6 c6 dong tham gia
b6 phiéu, ty 18 quyén biéu quyét cta c6 dong tham gia bo phiéu so véi tong s6 quyén
biéu quyét ciia c6 dong tham gia du hop, sb va ty 1& phiéu hop 18, phiéu khéng hop 1¢,
phiéu tréng; S6 va ty 1¢ quyén biéu quyét cho ting tng cir vién vao Hoi dong quan tri
va Ban kiém soat.

- Toan van Bién ban kiém phiéu phai duoc cong b trudc Pai hoi.

- Nhitng khiéu nai vé viéc bau va kiém phiéu s& do chil toa cudc hop giai quyét va
dugc ghi vao bién ban cudc hop Pai hoi ) dong.

Thé 1& bau ctr nay duoc thong qua tai Pai hoi dong c6 dong thudng nién nam 2023
trudc gio tién hanh bau cu.

Xin cam on dai hoi.

TM.HQI PONG QUAN TRI
CHU TICH

L& Héng Phuic



